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Joey Vaccaro, CPA, C.A.
Home: (514) 684-3797 / Cell: (514) 265-6144
js@videotron.ca
CAREER PROFILE

A senior level executive with extensive, broad-based experience in strategic planning, sales and marketing, operations, finance and human resources. A dynamic, results-oriented individual with a proven track record in surpassing objectives, restructuring, and developing successful businesses. Recognized as an excellent motivator possessing strong negotiation, leadership, and communication skills. Board experience with high profile members such as the Chief of staff of the former President of the United States.
Lectured at Concordia University for over 17 years in the Faculty of Commerce (John Molson School of Business) and judge for the Concordia International Case Competition in 2021. Was awarded an Academic Scholarship at Concordia University.
PROFESSIONAL EXPERIENCE

Consultant and part-time lecturer                                                                                   2020 to present

      -Strategic Consultant- including strategic planning mandates for the BDC.
        Part-time lecturer at Concordia University, Faculty of Commerce

Entrepreneurial investments and management oversight:

      -American European Entertainment Inc. 

         (Book publishing - www.aeentertainmentinc.com)
       -Visible Commerce Connection Inc.

         (Payment solutions and e-commerce -  www.visiblecommerce.net)

          Founding Partner

CGS Quebec Inc.

(ERP and PLM Software Solution Provider for the fashion industry)

Senior Vice-president
2019 - 2020
Directly reporting to the President of the Application Software division based in New York.

ACCEO Solutions
(Retail Payment Software Solution Provider)

VP Business Development and Strategic Alliances
2012 - 2019
Ensure smooth integration of finance and operations following major acquisition. Lead partnership and business development initiatives. Prepare realistic projections and manage monthly financial reporting.

· Generated consistent yearly growth of 25%+.

· Negotiated strategic partnerships with industry leaders such as Mastercard and Alipay.
· Secured first major international deal, and first project in the Caribbean.
· Secured major contracts with US Merchants including 3 of the top ten North American merchants operating in the QSR vertical.

· Appearance on “Worldwide Business with Kathy Ireland” (FOX and Bloomberg) :  https://www.youtube.com/watch?v=2O353-_B44M
CONSULTING MANDATES-RESTRUCTURING / INTERIM POSITIONS
2008 - 2011
ACCEO Solutions (merger and acquisition mandate)
2011

 (Retail Payment Software Solution Provider)

· Sourced, negotiated and structured the acquisition of Tender Retail, a leading payment solution provider servicing 60% of major retailers throughout Canada.

· Was awarded regional “Top Consultant” at Investors Group.

CT-Payment 
2010 

Payment processor for credit and debit card
CFO/COO
   

· Negotiated and secured a contract with largest and most profitable customer.
· Negotiated and secured financing for 2 major strategic acquisitions.
· Restructured the human resources department, obtaining grants to finance 50% of the cost.

· Implemented risk management strategies in key areas, including credit reporting system on all customers, contract approval process, etc.
FIDELISOFT INC.
2008 - 2010
Provider of technology and solutions for redemption of loyalty points at POS 

President/CEO
2009 - 2010
Chief Operating Officer/Chief Financial Officer
 2008 – 2009
· Reduced overall operating budget by $1.3M annually without affecting service level. 

· Prepared strategy and business case for largest US client, leading to a binding contract.

· Secured major financing and efficiently performed rigorous due diligence.

· Implemented time reports and QA initiatives to improve the efficiency of operations.

· Recognized potential partners and negotiated key alliances. 

IDI SOLUTIONS INC                                                                                                 
2008
President/CEO
· Restructured marketing efforts resulting in an increase in margins and 50% increase in sales growth.

· Reduced numerous operating expenses by between 20% and 50%.

· Secured additional financing and reduced interest costs by 20%.

TRUELINE VALVE CORPORATION
1995 - 2007

CFO/COO


· Restructured company from the edge of bankruptcy, resulting in several years of 30 - 40% growth.

· Implemented Lean Manufacturing, which resulted in a 30% reduction in production space requirements and doubled production capacity with no increase in personnel.
· Implemented quality assurance system
· Achieved zero litigations due to defects for entire 10-year career and product returns below 005%.
TORRIO CONSULTANTS
          1991-1995

Owner – Consultant
ERNST & YOUNG
1981-1991

Senior Manager

EDUCATION

Bachelor of Commerce
1981

Concordia University, Montreal
Awarded the Concordia University Academic Scholarship

Chartered Professional Accountant 
Followed 1 year course with lecturers from MIT on Sales Strategies – Software Industry

ADDITIONAL PROFESSIONAL ACTIVITIES

· Previously lectured at the John Molson School of Business for over 17 years. Accounting, Managerial Accounting and Auditing
· Seminars given on numerous topics including:

· Strategic planning

· Lean manufacturing and value-added production and effective use of Kaizens

· Financing alternatives, franchising, and winning business plans.
· Professional development courses at Ernst & Young.
