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Public Scholars Training Plan  
(subject to revisions) 
 
1. General research promotion training – 2.5-hour workshop 

 
Topics to be covered: 

• Why research promotion matters 
• Realities of scientific promotion   
• Contexts – from local to international  
• The competition for coverage 
• What academics want vs what media need  
• Making research accessible 
• How to prepare for an interview 

 
Instructor: Cléa Desjardins, Senior Advisor – External Communications  
 
As Senior Advisor, External Communications, Cléa works to “translate” the work of academics across 
the university, making the complex research that goes on at Concordia accessible to the public. Prior 
to joining Concordia’s Public Affairs unit, Cléa was the communications advisor for Concordia’s Faculty 
of Engineering and Computer Science, and held several other communications-focused jobs. She holds 
a Bachelor of Arts in English Literature from McGill, and a Master’s in English from Oxford.  
 
Participants: This workshop would involve up to ten Concordia Public Scholars 
 
Workshop will cover: 

• Why it’s important for academics to promote their research  
• What makes a good press release about university research 
• How to translate a peer-reviewed study into a publicly accessible press release 
• Pointers for giving interviews about your research  
• The realities of the traditional media landscape 
• Other avenues for promoting research  
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2. Media Relations and Op-ed Training Sessions 
 
Topics to be covered: 

• How journalists and media outlets function 
• Interview rights and responsibilities 
• Interview formats – television, radio, print 
• Interview tips and preparation – telling a tale 
• Social media 
• Practice interviews 
• Op-ed writing 

 
2.1 General Media Relations Training – 3-hour workshop 
 
Instructor: Fiona Downey, Media Relations Advisor 
 
Before joining Concordia, Fiona Downey was a journalist for 23 years. She was a reporter and anchor 
at CBC Television as well as a journalist and host of several current-affairs programs at CBC Radio. 
Fiona was also the radio network arts reporter and a producer for the program Q. Since 2009, Fiona 
has been a media relations advisor at Concordia, helping position faculty members and researchers 
for expert commentary on news stories in a variety of media outlets in Montreal, across Canada and 
internationally. 
 
Participants: This workshop would ideally involve ten Concordia Public Scholars 
 
Workshop will cover: 

• A clarification of the rights and responsibilities of journalists and interview subjects before, 
during and after an interview 

• The particular demands of interviews depending on the medium and format 
o Radio – live or recorded; individual or as a panelist; on a phone-in program 
o Television – live or recorded; individual or as a panelist 
o Print or web – news or feature length 

• Interview preparation 
o Telling your story / Crafting your messages 
o Handling tough questions 
o Language and key messaging 
o Body language 

• Social media 
o Overview of social media tools 
o Outline of best practices 

• Practice interviews with feedback 
o Participants will be videotaped giving a brief interview in a pre-determined format  
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2.2  Op-ed Writing   
 
Instructor: Shari Graydon, Founder and Catalyst of Informed Opinions 
 
Shari Graydon is an award-winning author, educator and women’s advocate with more than 20 years 
of experience on both sides of the microphone. Since 2010, she has helped amplify the voices of 
hundreds of women across Canada, supporting them in sharing their insights and analysis with a 
broader public. Graydon also works with mixed gender groups of academics encouraging them to put 
themselves forth in the media as subject experts.  
 
A former newspaper columnist, TV producer and commentator for CBC radio and TV, she also served 
as press secretary to a provincial premier, and as president of MediaWatch. Shari has published two 
best-selling media literacy books for youth, received the Governor General’s Award in Commemoration 
of the Persons’ Case in 2007, and was named one of Canada’s Top 100 Most Powerful Women by 
WXN the previous year. Royalties from her edited collection, I Feel Great About My Hands – And Other 
Unexpected Joys of Aging, benefit Informed Opinions. (Reviews, contributors, excerpts profiled here.) 
Her newest book, OMG! What if I really AM the best person? was published in early 2016. 
 
Part 1 - Writing Compelling Commentary  - 4 hour workshop 

 
• How to define one’s authority as an expert 
• How to compress research knowledge into a compelling thesis for an opinion piece 
• How opinion pages function 
• How to build a concise, persuasive and accessible argument 
• How to identify news hooks that make opinion pieces more timely and relevant 
• Best practices in submitting op-eds for publication 

 
 
Part 2 - 4 hour workshop 
 
This workshop is a follow-up to the Writing Compelling Commentary workshop. It assumes that each 
researcher will have completed a first draft of the piece they began in the previous workshop, and 
provides in-depth editing feedback to assist them in both polishing their commentaries and crafting 
their pitch to the editor. Drafts will be shared and assessed on the basis of their capacity to engage a 
broad audience, the clarity and persuasiveness of their arguments, and their demonstrated news 
value. Participants will benefit from peer and facilitator feedback aimed at enhancing their abilities to 
successfully meet the expectations of the form and more effectively edit their own work.  

http://www.informedopinions.org/our-story/who-we-are/
http://sharigraydon.com/books/
http://www.douglas-mcintyre.com/book/i-feel-great-about-my-hands
http://www.douglas-mcintyre.com/book/i-feel-great-about-my-hands
http://blog.sharigraydon.com/?page_id=36
http://www.informedopinions.org/get-engaged/inspirational-stuff/
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3. Etiquette Training Sessions 
 
Topics to be covered: 

• Working a room 
• Cocktail receptions 
• Dinner etiquette 
• Interacting with donors 

 
General Etiquette Session – 3-hour workshop 
 
Instructor: Leisha LeCouvie, Senior Director, Alumni Relations 
 
Leisha began her career in Alumni Relations while she was a student at Trent University in 
Peterborough, Ontario. In 1990, Leisha was hired by a young Concordia University to organize their 
first Homecoming. After 11 years at Concordia, Leisha moved on to McGill University for 14 years 
where she managed many aspects of alumni relations and launched the university’s parents program. 
In 2014 Leisha returned to Concordia University as Senior Director of Alumni Relations, where she 
oversees a team of 14 professionals committed to creating new, diverse and dynamic alumni 
programming. 
 
Participants: This workshop would involve ten Concordia Public Scholars, as well as team members 
from Advancement and External Relations. 
 
The workshop will consist of a cocktail reception and dinner. Topics will cover: 

• Understanding the nature of the event 
• Introducing yourself 
• Networking 
• Cocktail conversation 
• Cocktail reception – without the cocktail 
• Introducing yourself at a table 
• Dining etiquette 
• Dinner conversation 
• Toasts 
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4. Philanthropy at a glance: Fundraising 101 – 90-minute workshop 

 
Instructor:  Marcel Dupuis, Associate Vice-President of Development, Office of Advancement 
 
Marcel provides strategic leadership and operational expertise for the university’s fundraising 
priorities, and also leads the refinement and development of fundraising programs and campaigns. 

Marcel has 25 years of fundraising experience including 14 in higher education. Prior to joining 
Concordia for the second time in 2014 – he was Director of Development at Concordia from 2001- 
2006 – he  worked as Director of Development at the Faculty of Science and Engineering, and then at 
the Lassonde School of Engineering, from 2011 to 2014, at Toronto’s York University, Canada’s third 
largest university. He also served as Executive Director of Development at the Université de Montréal 
from 2006 to 2010.  

As a volunteer, Marcel joined the Canadian Council for the Advancement of Education (CCAE) board 
and was a Director-at-Large from 2006 to 2009.  Marcel co-chaired the CCAE’s Prix d’Excellence 
awards competition from 2006 to 2009. For his dedicated service to the Prix d’Excellence, Marcel 
received an award of recognition from CCAE at the national conference in Hamilton, in June 2009.  

A physical education graduate of the Université de Sherbrooke, Marcel began his career as a 
physical education teacher. His journey into advancement taught him that education, discipline and 
coaching are all interconnected. 

 
Topics to be covered: 
 

• What is philanthropy? 
• What is fundraising? 
• Various charitable organizations 
• Why people give? 
• Areas of giving? 
• Donors and prospect target pools? 
• Various methods of solicitation 
• Various types of gift 
• Various types of campaign 
• Case for support and proposal 
• Donor cycle 
• Making the ask 
• Donor relations, donor centred 
• CRA rules 
• Sources of training and professional development 
• Where to start to get experience? 
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5. 3MT competition 
 
Instructor: provided by GradProSkills 
 
What is the 3MT? 
The Three Minute Thesis (3MT™) is an academic competition developed by the University of 
Queensland (UQ), Australia for research students. It’s a presentation contest where students have 
the opportunity to explain their research topic in easy-to-understand terms to a diverse, non-specialist 
audience. Each contestant presents their research in a clear, concise, yet engaging manner, all in a 
total of 3 minutes. 
 
How does it work? 
Students have three minutes to present a compelling oration on their thesis topic and its significance, 
in language appropriate to an intelligent, non-specialist audience. The 3MT Competition is designed 
to encourage graduate researchers to develop their communication skills while sharing their research 
with others. Students are not allowed to use props, nor may they give demonstrations. What they can 
use to facilitate their presentation is a single PowerPoint slide that they have prepared in advance. 
 
Concordia holds three separate contests:   
1. master program students 
2. PhD students 
3. Postdoctoral Fellows 
 
Preparation:  
There are three mandatory coaching sessions; 
 
Coaching Session: TBD 
Coaching Session Webinar (en français) TBD 
Coaching Feedback Session for Registered Participants: TBD  
 
Prize: 
The Grand Prize winner will receive a travel grant to present their research at a conference related to 
the contestant’s field of study. 
 
Special Note: 
The top two contestants presenting in French will receive an opportunity to represent  
Concordia University at the 2017 ACFAS Congress (L’Association francophone pour le savoir) and 
compete against other institutions from across the province!  
 
(see the 3MT webpage at GradProSkillsfor more information). 
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