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Preparing you for a changing world. That's our business.

Are you ready to develop your leadership stamina, and to build your
agility and problem-solving skills in ten weeks? The JMEC's Leadership
Bootcamp hybrid program will equip you with the tools and confidence
to up your game and propel you ahead in your career with our next-
generation solution. Before you come, you will complete the Leadership
Versatility Index assessment. The results of the assessment will be used
throughout the program.

Business fundamentals. Flexible learning. Healthy executive.

We're flexible so you don't have to be. Ten out of twelve modules are
completed on-line. Most of our Bootcamp will adapt to your demanding
agenda, and will be available on your desktop, tablet or mobile, even
when you are on the move.

In-class, and on-line, you'll tackle individual and team projects drawn
from the John Molson and other leading universities’ world class
programs.

Taught by world-class faculty and industry experts focused on giving you
the latest trend industry learnings needed for you to achieve your
business goals and push your professional boundaries.

At JMEC we know healthy businesses, careers and lifestyles are all
inextricably linked. Mental and physical health are as vital as business
skills. We include a healthy executive component to ensure that the
Leadership Bootcamp has health and wellness at its core.

CONCORDIA.CA/LEADERSBOOTCAMP
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Real world. Real results.
CIRQUE DU SOLEIL.

The classroom meets the big top in the Live Case Competition presented at
Cirque du Soleil. Your learning and the real world synergize as
representatives from the Cirque du Soleil present their business case to the
class. Stimulating, creative and high pressure, you'll put your executive
leadership skills to the test in a live case competition at the Cirque du Soleil
headquarters.

Objectives: Dates and fee

e Develop your leadership stamina to take on today's challenges April 21 - June 17,2017 (10 weeks)
e Learn to create a truly collaborative leadership team.

e Build your agility and complex problem solving skills. Language: English

e Learn to lead across cultures and generations.

Cost: $3,745 CAD (+ taxes)
Ideal candidates include:
* Managers, mid to senior-level leaders, entrepreneurs and directors - e Leadership
of SMEs who seek to maximize their leadership potential. Versatility Index assessment, and access o e-
e Public and private sector organizations, not-for-profit, and others.  courses for the entire program, graduation cocktail,
and the certificate of achievement.

Syllabus

|. Accelerating your Leadership (Leadership Sprint) Friday, April 21,2017 - 9 am. to 5 p.m.
Location: Montreal (John Molson Building) Saturday, April 22,2017 - 9 am. to 5 p.m.
2. Financial Acumen E-course - April & May, 2017

3. Big Data E-course - April & May, 2017

4. Strategy E-course - April & May, 2017

5. Value Creation E-course - April & May, 2017

6. Collective Performance E-course - April & May, 2017

7. Leadership Attitudes E-course - May & June, 2017

8. Innovation and Creativity E-course - May & June, 2017

9. Intergenerational and Intercultural Leadership E-course - May & June, 2017

10. Sustainability E-course - May & June, 2017

I'l. Change Management E-course - May & June, 2017

|2. Live case presentation by Cirque du Soleil Friday, June 16,2017 - 9 am. to 5 p.m.

Location: Montreal (Cirque du Soleil Headquarters)
Case competition Saturday, June 17,2017 -9 am.to 5 p.m.

Location: Montreal (John Molson Building)
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