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‘How to communicate and manage your stakeholders in a project?’
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Christelle Faivre, President, Sustain Expert

Christelle Faivre, is the president of Sustain Expert, a group of ex-
perts who support and advise companies in the management of risks
related to quality, environment, crisis management, health & safety
and stakeholder engagement.

Christelle has more than 17 years of international experience in the
field of assessment, auditing, business process optimization, and the

implementation of innovative technologies, in the energy sectors. Additionally she is the founder
of jobcsr.com, a platform where job seekers connect with employers and find jobs in Sustainabil-

ity.

Abstract: Success or failure of a project depends heavily on your communications and manage-
ment of your stakeholders. The presentation will provide insight into how we can better integrate
stakeholders, how we can work with them to build appropriate stakeholder engagement during all
the phases of your engineering projects. The presenter will use real life examples, existing models,
to illustrate the topic.

For more information, contact Priyanka Pandey at programcoordinator@encs.concordia.ca , Tel: 514-
848-2424, ext. 4250 .
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