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Difference Between Project Management and Systems Engineering 
 
 

From my experience in managing engineering projects in the aerospace 
industry (L-3 Communications / CF-18  and Bell Helicopter), I found out 
that project management tools and systems engineering tools are somehow 
complement to each other and necessary in order to achieve the goals.  In 
my search of tools, methodologies and knowledge I became member of 
PMI as well as the INCOSE.  What are the fundamental differences and 
similarities between the so-called project management and the so-called 
systems engineering?  The intent of this presentation is to start digging in 
the INCOSE Systems Engineering Handbook and make a comparison with 
the PMI Book of Knowledge (aka PMBoK).  There is a great value at 
knowing both concepts and bring out the synergy of their application. 
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