
fig.3 George Wade. Sir John A. Macdonald, unveiled 16 
November 1892, marble, dlmeOS10OS unknown. Sr. Paul's Cathedral. 
London. (Photo: The Conway libnil}', Counauld Institute of An. 
London, A8411491) 
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GEORGE WADE'S MONUMENTS TO 
SIR JOHN A. MACDONALD 

T he death of Canada's first Prime Minister, Sir John A. Macdonald, in June 
1891 initiated an unprecedented enthusiasm for monuments to his 

memory. Monarchs, politicians and leading public figures of the nineteenth 
century had all been immortalized in life and death by photographers, painters, 
engravers and sculptors and Macdonald would prove to be no exception. But 
when his support was solicited for a memorial to Macdonald, the former 
Governor-General, the Marquis ofLorne, founder of the Royal Society of Canada 
and Royal Canadian Academy of Arts, stated that: "I hope the Government will 
be able to recognize Sir John's great services in some fitly form; I do not think 
it should take the form of a monument."l He would have prefered that a museum 
might be erected in the Prime Minister's memory. Nonetheless, within weeks 
of Sir John's death proposals to erect monuments were announced in Montreal,2 
Hamilton,3 Ottawa,4 Kingston5 and Toronto,6 the funds to be raised by popular 
subscription. 

The Montreal project was initiated by the Sir John A. Macdonald Club, 
organized in 1891 shortly before Sir John's death to further the "truly national 
policy of the Liberal Conservative party" and to debate "the possible destiny of 
Canada and the legitimate and honorable ambitions it may entertain of becoming 
a great nation allied to the British Empire."7 A committee was set up under the 
honorary presidency of Sir Donald Smith with Joseph Hiram Jacob as secretary 
and prime organizer of the project.s The proposed sculpture was to be a tribute 
from the Province of Quebec and fundraising was initiated within weeks of Sir 
John's death. 9 In Ottawa a committee of citizens suggested a "national tribute"lO 
in the form of a sculpture or museum of arts and science; but this campaign was 
not pursued. It was subsumed by the government's scheme to erect a monument 
on Parliament Hill. Although proposed in the House of Commons at the time 
of the announcement of Sir John's death, it was one year later that the House 
approved funding for the project and a competition was initiated to select the 
sculptor in January 1893.11 In opposition to Ottawa's pretentions, Kingston 
claimed that, as the home and political base of Sir John's career, it had the right' 
to erect a "National Monument."12 To further its campaign the Lieutenant­
Governors of Ontario, New Brunswick, Nova Scotia and Manitoba were included 
as honorary members of the Kingston organizing committee,13 and the names 
of former Governors-General Monck, Dufferin and Lorne were listed as 
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supporters. 14 Fund-raising committees were established in the United States as 
well as Canada15 and it was only after some debate that the city of Hamilton 
decided to pursue its own project rather than join in the national campaign for 
Kingston. 16 The Toronto committee was slow to further its scheme because it 
was proving difficult to raise funds in competition with similar efforts from 
Kingston, Cobourg, Port Hope, and Lindsay, Ontario.17 The somewhat arduous 
process of selecting sculptors caused delays in the campaigns and realization of 
the projects; the· monuments in Montreal, Ottawa and Kingston were not 
unveiled until four years after Macdonald's death. 

While these overlapping projects caused considerable difficulties for the 
fundraisers, they did offer unique opportunities for sculptors who pursued the 
chance to realize public works of art that, if not always lucrative, brought wide 
public attention and the hope of further commissions. The renown of the 
subject could bring additional fame to both author and subject, and ambitious 
artists wishing to further their careers pursued commissions. Artists were not 
above initiating the portraits themselves and presenting them as gifts to 
influential sitters for beneficial consideration in future contracts. The English 
sculptor Marshall Wood (c.1830-1882) had come to the attention of a 
"Canadian public figure" at the 1867 Paris Exposition/8 and when he arrived 
in Ottawa in 1871 he brought three statues of Queen Victoria for sale to the 
citizens of the new Dominion. He had been in communication with individuals 
in Ottawa, Montreal and Toronto in the intervening years and at the behest of 
Sir John A. Macdonald, the Parliamentary Library Committee soon approved 
the purchase of Wood's marble statue of Queen Victoria and busts of Edward 
and Alexandra, Prince and Princess ofWales.19 Either before his arrival or while 
negotiating an additional contract to design the landscaping of the 
Parliamentary precinct, Wood presented Macdonald with his marble bust, 
showing the Prime Minister draped in antique robes and wearing the order of 
Knight Commander of the Bath awarded him in 1867 (fig.1).20 In 1879 
Frederick Dunbar, protege of the Governor-General, the Marquis of Lorne, also 
sought a commission to depict Sir John.21 He was unsuccessful and finally 
sculpted a bust on his own account in 1881.22 The most widely distributed 
sculpted portrait of the Prime Minister was a statuette produced by Louis­
Philippe Hebert in 1886 (fig.2). Macdonald's characteristic pose was derived 
from photographs:23 he is shown standing, his coat drawn back, holding a 
document in his outstretched right hand. This would be the standard image for 
the monuments erected to his memory in the years to come. Hebert, a master 
of courtly negotiations, donated a plaster cast of the statuette to Macdonald 
soon after its completion.24 

The Canadian artists George Hill, Louis-Philippe Hebert, Hamilton 
MacCarthy and Frederick Dunbar all solicited and competed for the various 
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/rr.1 MarsNlI Wood, Sir John A. Macdonald, r. 1867-1873, mubJr. 
dUTlrl\SlOfl5 unknown. DtStrO)~ In a firr 11 IN- Rldtau Qub, Ouawa. 
(PhoIo: WJ- Topley, NaflonaJ Archivts olCanada. PA-008593) 

posthumous commissions of Macdonald. with MacCarthy finally winning the 
Toronto contract and Heberr that for Qnawa. However. none of the prOjectS 
was limited to Canadian artists although the various citizens' committees were 
especially concerned to solicit submissions from Canadian and British, but not 
American, scu lp(Qrs . Adverrisements 10 the British press were channell ed 
through the office of the Canadian High Commissioner In London, Sir Charles 
Tupper, while the Canadian committees sought advice from the Marquis of 
Lame or his wife, the sculptor Princess Louise .I ' In several InStanCes, the 
combmation of Lorne and Tupper would be decisive in the selection of arristS 
and the sculptor who benefitted most from thelt support was a minor English 
artist, George Wade (1853- 1933). Wade was born in London and apparently 
studied law before turning to sculpture. A protege of the eminent British scuipror 
Si r Edgar Boehm, he first exhibited at the Royal Glasgow Institute of Fine ArtS 
in 1888 and at the Royal Academy the following year. 2

' However, he had 
produced no major public monuments until he received the commission from 
Hamihon In 1892. Tupper and Lorne's patronage would be a great asset m 
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furthering Wade's career and in his receiving the commissions for three 
additional monuments to Sir John A. Macdonald in London, Montreal and 
Kingston. Of the four, only that for Montreal was awarded through open 
competition. 

The first monument to Sir John was erected not in Canada but in London, 
England. A memorial service was held in Westminster Abbey the day following 
Macdonald's burial in Kingston28 and soon afterwards Sir Charles Tupper 
informed Lady Macdonald that the Council of the Imperial Federation League, 
an organization established to strengthen ties for economic and political goals 
across the Empire, had resolved to solicit funds for the erection of a tablet to Sir 
John's memory in Saint Paul's CathedraU9 The tablet soon became a sculpture 
and proponents of Canadian art argued that the commission should be given to 
a Canadian. They noted that Hamilton MacCarthy of Toronto, an English 
sculptor of Canadian parentage on his mother's side, had taken a death-mask of 
Sir John and that already he had a clay bust of the late premier in his studio.30 

Tupper sought advice from Lords Aberdeen and Lorne on the work of the 
British sculptor Henry Bainsmith, who was then sculpting Tupper's own bust. 
But Lome found Bainsmith's likeness of Sir John, being prepared for 
submission for St. Paul's, "very bad" and presented the sculptor Edward 
Onslow Ford's maquette for the Toronto committee to Sir Charles for consideration. 
However, Lorne believed George Wade's bust of Sir John "the best I have 
seen."31 By this time Wade had already received the contract for Saint Paul's32 
and that bust (fig.3) was unveiled by the British Foreign Minister, Lord 
Rosebery, on 16 November 1892. Befitting the intentions of the Imperial 
Federation League Sir John was depicted in his Privy Council uniform and 
peer's robes, wearing the Grand Cross of the Order of the Bath awarded him in 
1884. At the unveiling, Rosebery eulogized the late Premier for having 
"grasped the central idea that the British Empire was the greatest secular agency 
for good now known to mankind"33 and inscribed on the bust's supporting bracket 
was the slogan from Macdonald's last campaign, "A British subject I was born, 
A British subject I will die." 

The Hamilton Committee had decided to erect its own memorial, and the 
key organizer, Senator William Sanford, obtained information in England and 
Italy on the costs and advantages of using marble or bronze for the proposed 
monument. It is most likely that Sir Charles Tupper or his secretary, J.G. 
Colmer referred Sanford to George Wade. Senator Sanford returned to Hamilton 
with two drawings of a standing figure of Macdonald on pedestals of differing 
heights34 and only a month later the contract was awarded to Wade to provide 
a statue for £550 or £600 (approximately $2750 or $3000) and to design a 
pedestal estimated to cost $3,350. 35 With Tupper's assistance Wade sent four 
plaster models from England. All depicted Sir John standing: one in a "Windsor 
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fi,.2 Lou.s-Ph.llpP!! H~brn , Sir J ohn A. Ml&('donald, 1886 
(posfhumous cast). bronU'. 72 .26 x 24 cm. Nauonal GaJltry of 
Canada. Onawa. (Poo<o: National GaJll'ry of Canada, I )2}7) 
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figA Gcorge Wade in his London srudio workmg on the Hamilton 
srarue or Sir John A. Macdonald, 1892. {Photo: Grny &. DJvies, 
Nadonal .... rchi~ of Canada, C-9077} 

12 



fig·6 
MarlO Raggl, 
Monumtm to Lord 
Btacon$fie ld, 
Parliamtnt Squart, 
london, unvtiled 
1883. (PhOlo: Thr 
Coaway LLbrary. 
Counauld lnsmutt, 
London, 87812482) 

fig·' 
GtorSt Wildt, 
Monument to Sir 
John A. MK do nald, 
Cion Park. llalmlton, 
unvtiled 1 Novtmbtr 

1893. (PhoIo: John 
Boyd. National 
ArchlVts of Canada. 
PA·06Q9}11 
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uniform," two with his morning coat open (as in Hebert's 1886 statuette), and 
one wearing a Prince Albert coat buttoned up and with his right hand extended. 
It was this latter submission, and not that showing Sir John in his official robes, 
that won the committee's favour. 36 Wade enlarged the figure (fig.4) and the 
bronze was shipped to Canada in March 1893.37 The large plaster was exhibited 
at the Royal Academy in London that summer, undoubtedly to the pleasure of 
the Hamilton committee. 38 Due to the absence of the Prime Minister, Sir John 
Thompson, who was in Paris for the Bering Sea negotiations, the unveiling of 
the first Macdonald memorial in Canada was delayed until 1 November. The 
eight-foot bronze figure was installed in Gore Parkon a ten-foot square granite 
base (fig.5). The north and south sides were inscribed with the names of the 
eight provinces and territories united by Sir John and on the east and west sides 
were capsule biographies ending with, "A Canadian statesman who valued 
British institutions as a true basis of the strength and prosperity of the 
Dominion. "39 

While the Montreal Committee had commenced its work with great 
. energy and considerable financial support, progress was slow. In December 

1891 Sir Joseph Hickson, R.B. Angus and James Ross were appointed as the 
Design Committee. The following year they were joined by EC Henshaw and 
Hugh Graham, publisher of The Montreal Daily Star. 40 They sought advice from 
the Montreal architect Andrew Taylor, who drafted a preliminary list of British 
and Canadian sculptors.41 Joseph Jacob, the Committee's Secretary, obtained 
lists of additional sculptors' in England, Scotland and France when he was in 
England during the summer of 1892Y Again it was most probably through Sir 
Charles Tupper that Jacob met with George Wade and discussed a prototype 
for the monument. Shortly after Jacob's return to Montreal, the Committee 
requested information on the cost of Mario Raggi's monument of the 
Conservative Prime Minister Lord Beaconsfield, Benjamin Disraeli, dressed in 
peer's robes, placed opposite Westminster Abbey43 (fig.6) as it had been chosen 
as the model for the desired figure of Macdonald. 

Although the Committee was already in correspondence with Wade,44 it 
was decided to advertise the project in Montreal, Toronto and England. The 
total budget for sculpture and pedestal was to be $20,000.45 By June, models 
and/or photographs with cost estimates had been received from four Canadian 
sculptors: Louis-Philippe Hebert, George Hill, Hamilton McCarthy, and 
Robert Reid; two Montreal architectural firms: Cox & Amos and W. McLea 
Walbank; and five British sculptors: Percy Wood (author of the Brant memorial 
in Brantford), CB. Birch (author of Toronto's monument to George Brown), W. 
Reynolds-Stephens, A.E.L. Rost and George Wade. The London sculptors Bruce 
Joy and Edward Onslow Ford informed the Committee they would not enter a 
competition, although Ford sent a photograph of his Toronto submission which 
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fig. 7 GtOrg~ Wad~, Monument (0 Sir John A. 
Macdonald, DomlOlon Square, Montr~, unv~lltd 6 Jun~ 
\895. (Photo: Nalionai Mchn'es of Canada. PA-12269·j) 

had already ~n rejected due to COSt.' The Committee took considerable pains 
In arriving at a decision, expressing concern about gJV lRg such an Importanr 
contract to an untried artist such as Hill , and PUt the models on public display 
in the store of committee member James Camlie in order to obtain the opinions 
of the subscribers. As well, line drawings of the mJ.queues were reproduced in 
TIN Monlno! Dally Slar and TIN MOnlno! Daily 'i(1j"'lJI," 

Most of the Montreal submissions propo$«l a standing figure of Sir John 
dressed either In contemporary dress or Pnvy Councillor's uniform and robe, 
standmg on a pedestal with allegorical figures. often of Art and Industry, 
ornamenti ng the base. Both Hebert and Hill sent In designs th~y had previously 
submitted for Ottawa's Parliament Hill monum~nt.'" The most ambitious 
proposal was by George Wade (fig.7). His standing figure of Sir John, dressed 
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in his Privy Councillor's uniform and robes with the insignia of the Grand Cross 
of the Bath, was placed on a granite base under a massive canopy, reminiscent 
of London's Albert Memorial and supported by twelve red granite pillars with 
bronze Corinthian capitals. The arch was to be faced on its east and west sides 
with bronze reliefs illustrating Canada's progress (fig. 8). Above were four 
British lions and seven male youths arm in arm, symbolizing the seven united 
provinces, and the whole was crowned by the personification of Canada holding 
a cornucopia of Canadian products and the shield of the Dominion (fig.9). 
Various reliefs emblematic of industries decorated the pilasters at the feet of the 
columns. Wade's concept was a far more complex design than any of his 
competitors' and certainly more ambitious than the prototype, Raggi's statue 
of Disraeli. All of the sculpted elements were to be in bronze and the total 
height was to be approximately fifty feet. 49 

On his return from Paris, Sir John Thompson wrote to Louis-Philippe 
Hebert: "When we reached Rimouski one of the friends who came aboard told 
me that the Montreal monument committee has accepted the offer of Wade of 
London ... on the advice of Sir Charles Tupper .... Sir Charles ... said it was not a 
fact that he had made any such recommendation."5o With Tupper's support, 
Wade's model had in effect been selected by Sir Joseph Hickson and R.B. Angus 
on first inspection of the models. 51 The artist was to prepare sculptures, foundations 
and architectural elements for $20,000 for completion by August 1894. The 
committee's architectural advisors, Andrew Taylor and Alexander Dunlop, 
insisted on the addition of two steps to the base and the heightening of the arch. 
A committee composed of Lady Macdonald, the Marquis of Lorne and Sir 
Charles Tupper would approve the figure of Sir John in London before casting. 52 

Actual production of the monument was delayed by Wade's illness. 
Financial constraints, resulting from the increased cost of casting the bronze 
elements, also caused problems with the payments to Robert Reid, whom Wade 
had contracted for the masonry. 53 The artist remained in London and played no 
direct role in the construction of the monument. Finally on 6 June 1895, four 
years after Macdonald's death, the Montreal memorial was unveiled by the 
Governor-General, Lord Aberdeen, with considerable publicity. Sir Donald 
Smith used the occasion to to dwell on Macdonald's devotion "to the principle 
of British connection and his unswerving loyalty and patriotism."54 

Not all the members of the Montreal Committee were satisfied with 
Wade's monument. Having modified the proportions according to the committee's 
instructions, increasing the height to approximately seventy feet, Wade was 
now criticized for making the figures on top of the memorial too small,55 which 
was not an unfair comment as they are indecipherable from the ground. The 
ambitions of the committee and of the artist were exaggerated and resulted in 
a monument out of proportion to its elements. The effect was described by 
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fi&,8 ~8~ Wacit, R~ I;~r5 on th~ Monumem 10 Sir John A. 
Macdonald, DominIon Squa~, MomrnL 189', from SlHIvnmSir joh" 

Mac~/J. G.C. B B_ j f1l1.uIrJ 11. 181); DlttiJ,,"t6. 1891, Alollllmtlll 
ErKtrJ by Ibt CfIIZttlI 0/ M,IIlrtal U,II't/I,d by Hn ExtrtllllKY Ibt Earl 0/ 
ItIJmktlf G .. ,_-Gtlltl'II'1Ij C .. MdII. jJlIIt 6. 189', from TIJ, J\lorllrul 
DIII"SIiIt', 189', (Photo: Nallo ..... 1 Galltry of~) 
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fig.9 
Emblem of Canada 
and the Provinces on 
the Monument 10 Sir 
John A. Macdonald, 
Dominion Square, 
Monue-.l], 1895, from 
SDN~lIi, Sir johll 
M(JerWntlld, G.cn Bmt 
jaNulIry/l. 180; Died 
jnll16, 1891. MMumtll! 

EreaN/ by fIR CiliulIJ of 
MM/re<t! Um'tiled by 
HI! 8xtt'dlmry Ibt Earl 
o/lIbtrd«1I Gfl/It1II)/'+ 
GtJltralofCalM4a,jllflt 
6, 1895, from TIN 
MonTffll! Oat'l} Star, 

1895. (Photo: Nadonal 
Gallery of Canada) 



jig. 10 ~se Wade, MonumenllO Sir John A. Macdonald. 
Macdonal<i Park, KmgSlon, unvciled 23 (k1Ob\'r 189). (PholQ: W.J 
Topic)" Nauonal ArchIves of Canada, PA-OI201I ) 
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Wade's fellow competitor Hamilton McCarthy as "not a happy tout-en-semble" 
(SiC).56 Claiming to have been offered £5000 rather than £4000 pounds for the 
work, Wade was out of pocket for £1200 and appealed to Jacob for additional 
recompense. 57 Possibly his commission to do a marble bust of Sir Donald Smith 
in London was initiated to that end. 58 

The Montreal contract was not Wade's last effort to. obtain work in 
Canada. In October 1893 he submitted a proposal for the Ottawa monument, 
again depicting Macdonald in robes and with orders. He hoped his receipt of 
the Montreal contract would not prejudice his chances in Ottawa/9 but the 
contract was given to Louis-Philippe Hebert. In the meantime, as a result of the 
competition from other cities, the Kingston Committee had failed in its efforts 
to raise the estimated $18,000 for a national monument in that city. In June 
1894 Jacob arranged for Wade to supply a second cast of the Montreal figure of 
Macdonald at "a price to be kept private."6o It was mounted on a granite 
pedestal designed and constructed by the Kingston firm of R. Welch & Son on 
which was also inscribed "A British subject I was born, A British subject I will 
die" (fig.10). This last Macdonald monument was unveiled on 23 October 
1895.61 

Through Canadian and British patronage in London, Wade was awarded 
the contracts for four monuments to Sir John A. Macdonald but he never saw any 
of his sculptures installed in Canada. In the 18905, an era of increasing 
imperialism, Canadians sought to further the stature of Canada within the 
British Empire. By commissioning a British sculptor to realize monuments to 
Canada's first Prime Minister, the various committees emphasized the connections 
with Great Britain and through image and text linked Macdonald to the 
imperial ideal. The inclusion of representatives of the colonies in the Imperial 
Privy Council was key to Tupper's ideas about Imperial Federation62 and the 
imagery of Wade's monuments articulated those ideals. Yet the results were not 
always great art and in 1907 a writer compared Wade's Montreal monument to 
its neighbour on Dominion Square, Hebert's 1902 monument to Monsignor 
Bourget: "One of them is the work of a Canadian sculptor, Hebert .... The other 
is the work of an old-country sculptor .... After looking at the photographs, would 
any person care to say that Canadians must always go abroad to obtain real art?"63 

CHARLES C. HILL 
Curator of Canadian Art 
National Gallery of Canada 
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Resume 

LES MONUMENTS A SIR]OHN A. MACDONALD 
PAR GEORGE WADE 

P lusieurs sculptures du premier premier ministre du Canada, sir John A. 
Macdonald, furent realisees de son vivant et sa mort, en 1891, suscita des appels 

de fonds dans certaines villes de l'Ontario et du Quebec pour l'erection de 
monuments a sa memoire. La levee des fonds necessaires et le choix des artistes prit 
un temps considerable, car les comites durent soHiciter des projets de sculpteurs 
canadiens et britanniques. Plusieurs comites demanderent l'avis de l'ancien 
gouvemeur general, le marquis de Lame et du haut commissaire du Canada a Londres, 
sir Charles Tupper. Ces avis furent souvent decisifs dans le choix des artistes. Les artistes 
canadiens Hamilton MacCarthy et Louis-Philippe Hebert furent choisis pour les 
monuments de Toronto et d'Ottawa respectivement, mais celui qui reussit a obtenir 
le plus de commandes fut le sculpteur anglais George Wade (1853-1933). Wade fut 
d'abord choisi par I'Imperial Federation League, dont Tupper etait un membre actif, 
pour executer le monument a Macdonald de la cathedrale Saint-Paul de Londres 
(1891-1892). 11 fut plus tard choisi pour les monuments a Macdonald a Hamilton 
(1891-1893), Montreal (1892-1895) et Kingston (1894-1895). 

Le monument de Montreal, qu'il obtint a la suite d'un concours, etait le plus 
ambitieux et le plus couteux des quat re projets. Au bout du compte, ce contrat aura 
fait perdre de l'argent a l'artiste, et les membres du comite ne furent pas satisfaits de 
l'architecture de l'a:uvre une fois achevee. Le comite de Kingston, n'ayant pas 
reussi a recueillir les fonds necessaires pour un nouveau projet, commanda un 
second moulage de la figure de sir John du monument de Montreal. Sur trois des 
quatre monuments de Wade, sir John est represente en costume de membre du 
Conseil prive et portant la robe de pair et la grand-croix de l'ordre du Bain. Cette 
image de Macdonald contrastait avec ceHe executee par Louis-Philippe Hebert pour la 
colline du Parlement, OU le defunt premier ministre est represente en redingote, sans 
decorations et accompagne d'une allegorie de la Confederation. Le dessin de Wade 
s'accordait avec le propre interet de Tupper pour l'Imperial Federation, manifeste 
par l'incIusion de representants coloniaux du Conseil prive imperial. Le slogan de la 
derniere campagne de Macdonald etait «sujet britannique je suis ne, sujet britannique 
je mourrai». C'est cette image, plut6t que ceHe d'un pere de la Confederation, qui est 
mise en evidence dans les monuments de Wade. Par l'image et le texte, les trois 
comites canadiens affirmaient les liens de Macdonald et du Canada avec la Grande­
Bretagne plutot que l'emergence du Canada en tant que Dominion de plein droit. 

Traduction: Elise Bonnette 
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