e A ——

Department of Theatre Year of appraisal 2016
To: Vice-Provost, Teaching and Learning

From: Faculty Dean

Faculty of: Fine Arts

Date: November 14, 2016

Please find enclosed the finalized Implementation Plan for the Department cited
above as part of the academic program appraisals process. This Plan was duly
discussed with:

D The Department Chair

D The Dean of Graduate Studies (if applicable)
As mentioned in the Concordia University Academic Program Appraisals Manual, 5th

edition revised, the Faculty and Department will follow-up on this Plan in two years,
when prompted by your office.

Sincerely,

Faculty Dean’s name Rebecca Duclos

Faculty Dean’s signature EZZ;_{;Q “ey ﬁ: e s




The Department of Theatre seeks to inspire and prepare students to enter Canada’s rapidly
evolving performing arts culture. The department values creativity, imagination, and critical,
analytical, and entrepreneurial thinking. Throughout the course of the appraisal process, the
department has been in the midst of significant transition and has invested extensive time and
effort into the planning and preparation for launching new program structures and curriculum.

These programs combine hands-on, practical learning with rigorous historical, critical, and
theoretical studies. The Design for the Theatre program (60 credits) invites students to become
actively involved in the complex process of conceiving, communicating and realizing the visual
framework for theatrical works. The Performance Creation program (60 credits) provides an
introduction to many aspects of theatre, from writing, directing, dramaturgy and socially engaged
and community-engaged practices, to exploring the possibilities of creating work in an ensemble.
The Specialization in Acting for the Theatre (60 credits) offers a strong and challenging education
that aims at training performers who can adapt to the many shapes that theatre and live
performance can take today. Students in the program are trained to become both actors and
creators who can contribute to an artistic production on several levels. The Minor in Theatre {24
credits) is designed to be a general introduction to the field. The Minor may be combined with a
non-Theatre Major or Specialization.

Departmental strengths include faculty with solid research and creation records, strong student
satisfaction, as well as consistent and solid application and enrolment numbers. The expertise and
commitment of the production staff, specialists who support the public events and practical
applications of these educational programs, is commendable. Similarly, the ingenuity of the
administrative staff as they grapple with the issue of meeting complex department needs is
praiseworthy. The department as a whole has expressed an optimistic vision through the
configuration of a new undergraduate program that plays to existing strengths and circumstances.
This collaborative spirit will enhance the department’s resilience through the implementation
phase of the appraisal process.

There appear to be strong opportunities to blend creative and critical research within the
department’s innovative curriculum. This is already ongoing. The new curriculum should enhance
opportunities to build and acknowledge these links, allowing for a more porous relationship
between curriculum and research. In a time when interdisciplinary research is being promoted in
universities, the field of theatre and performance studies remains grounded in cross-discipline
problem-solving, bridging conceptual and embodied action; theatre-makers and researchers work
across disciplines of visual art, performance, cultural studies, design, creative writing, and more.

Key Recommendations

In order to build on the department’s strengths and to address some of the chailenges, and as an
accompaniment to the recommendations made by the DAC, the EE, and the UAC, the dean’s office



offers specific Faculty recommendations. Key points are outlined below — and all are outlined in
the table on the following pages.

The department has been encouraged to create a five-year succession plan for program
stewardship and departmental leadership, in the context of the approaching period of full-time
faculty turnover and renewal, discussions around the MFA in Performance Creation and the
university’s strategic directions. It is important that the department take the time to ensure
equitable and reasonable distribution of work of administrative work. The dean’s office will support
collaboration with faculty members from other Fine Arts departments who might have useful
input.

In sum, the appraisal reports recommend the review of many of the structures in place in the
performing arts area. These include the administrative structures and the organization of technical
and production staff supporting the three performing arts departments, as well as a review of the
access policies and the cost structure in the performance spaces. While no specific resource
implications have been noted, the reviews will require input from many members of the Fine Arts
community including associate deans, the chairs of the departments, faculty members, staff and
technicians. This review should factor in any changes in the use of facilities and production staff as
the result of the new curriculum. The reviews will be coordinated at the dean’s office level, and
may include support in the form of facilitators from the internal or external community.

There are two recommendations regarding the department’s curriculum. One: that work be done
to maintain the importance of the Theatre and Development legacy within the Performance
Creation program. As this former specialization was an important contributor to the department’s
identity and reputation, its thread should be retained across all programs. Work should be
undertaken to define its legacy more clearly within the context of current expertise within
performance creation. Two: that the work on the MFA in Performance Creation be continued, so
long as it does not take away from efforts to stabilize the current three undergraduate programs.
The MFA has the potential to meaningfully enhance the undergraduate curriculum and to further
link the department to Montreal’s vibrant performing arts landscape.



}J0 40323410
WNNILLND M3U 3Y} YHM PIRIJOSSE

AR PEO[YIOM [BUOIIIPPE AUR SB ||3M SB ‘S3ITIAIIDE JB|NDLLINDEIIXD
‘JojelisuIwpy
o 10 spsfosd |emads ssylo ‘uonsnposd yim  paieidosse
juswpedaq LT0C

PEOPOM 3D1AI3S A nde) U0 Spew aq osie pinoys ued vz

“leyn uawiledaq | Bunds - 9107 |84

"21N1Nj JE3U 3yl Ul pacNpal aq
03 Ajay1| s1 Auoeded awin-|ny 1ey3 uaniB diysiapes| |eusawpedap pue
diyspiema)s weiBoud Jo uoiINQUISIP 3|qeUOSES) pUe 3|qelinba ainsse
0} 3W (1 3y} el PINoyYs Juswpedap ay L "jeanud diysiapes) 1oy ued
B PUB JUBLWISSISSE 3YBW WN|NILLIND MU JO uoneluswadu s Jeah
1541} 3YI UM PIUIqUICD SJUBWIBIIRI PBULILJUOD 1BIPSWW| [3|BUOIIRY

‘diyspaemals weidoud yiim pale|Iosse JNOJE| JO UOISIAIP
3yl pue ‘BuLny Aynoey wial-8uo| pue 1I0YSs Y104 04 SOLIBUSIS
23pN2Ul pjnoys uejd uoISSeIINS 3YL ‘dduejeq I5pual
pue ‘uonejuasaidss DLGOT ‘Ausisaip Buunsua osje 3jlym
‘s|ealleqqes paoadxs pue saunyedap jo WS Ul uielulew O}
2|qIseay pue e} (10g aJe SAIIEINUI JBIN2LUIND pue swesdoad

uesp Aynaey
‘UoneNSIuIWPY
4010123410

3210 s ueaq Je1s
3AIleISILILIPE

Wwawuedsq Yaiym uoilesapisuod ojul sunyey ‘diysispes| (ejuswpedap
{J0JESILILIPY pue diyspsemals wesSosd 1oy ueld UOISSEIINS JeIA-3Al) B
EmE.t.mamn_ ew Juawpedap ayl ley) juenodw) s 3t ‘spodal Jo1en|eay

/107 | 1BU433X3 PUe DA Y3 410q Ul P33IeIS SY |eMaUaL pue JaAouLny
Sunds - 9107 |je Aynoey awn-ny jo pouad e Bumoey st juswpedap ayy T

“uons|dwozioy
suljawil} pazioLd |

L DO | S

Jieyn uswiiedaq
‘Aynoey awn-n4

. suosiedydiisoinosas pue |
| ; SIUBWIWOD S ueaq |

e e W

SUCHEPUSLLILLIOD3Y

Ajiqisuodsay

|
|

"(403eUlpIOO] (esiesddy ay3 01 3sanbau Aq 3(qe|ieae os|e S| 12ayspealds [90x3 ue)
3[NP3ayds uoneIUAWSI|dWI pue 3[BUCKEL B SE ||]9M SB ‘JU3WaA0IdWI J0) SUOIEPUSWIIOIB] JO IS} PRJ2GNU B 3pN|3ul 0} pa)Aul s| ueaq Ajnae4 ay

||||I|||.|.|II
SUOIEPUSWIWOIRY '€

ue|d uonejuswa|du|




luonens|uwpy

J0 J0330Q
‘uonanpoud
dULWIONS JO
Joeaag sanioeq
JHIpedy pue
Buluueld ‘4a8euey
pue ‘ueaq
3]BIDOSSY 3y

LT10Z
‘Buuds / 151uiM

{|IM 321140 S U3 3Y ] "WIN|NILLIND MU BY3 JO uoieuawajdul
3y} Bulinp yyes uonoanpold pue sa1yl|19ey Jo asn ul sadueyd
Aue ul ulI01DB) PUE ‘BACGE ‘SUOIIPPUBLULLOIAL JAYI0 LyIM
uo132uUNnfuod Ul BUOP 3q PNOYS SIYy] "SI0IEN|BAT (BUJDIXT pue
JVN 9Yl AQ papuswiwodal Se “JeWyousq e Se suoiinasul
Jay3o je sjuawpedap sue Bulwiopuad Jo aunjaruls Buiyels
3y} Jo suosuedwod pue suondiuassp qof jo malasl e Buipnpaul
'sjuswpedap suy Bulwiopsd assyl ayl Bunpoddns yyels
uoloNpold pue [B3UYI3) BY) JO M3IAAL B 3q PINOYS BU3Yl f

"aaue( Aselodwaluol) pue “sniy ‘3J1eay) Jo
sjuswiedap ay) 40 sJ01en|eA] |eulsIx3 pue suodal Hyqa ayl Ag anss)
Auoud e se payiuspl Uaaq sey uoddns SAzEIISIUIWPY (3|RUONEY

‘ueaqd syl Jo 32O
‘uonesiuwpy
101032341 ‘aaueg
Asesodwaluoy
pue 2I1sniy
‘alleayy josieyn

‘sayoeoidde papuapg 10 ‘SaAISUBIU

‘spuayaam Buipn|our sdeyiaqd siuawiedap sue Suiwiopad

931y} 8y} Aq paleys sadeds sduewsopad syl ul Suynpayas
SANE8ID 104 S31)|iqissod Aue JaA0d 0S| PINOYS M3IARL SJY| D

"SU0IIINPOId pue WNNJLIND M3au 3Y3 0}

s1e(aJ se Alugnailed ‘Inoge| Jo uoisiAIp ay) pue suoiddsap
qol 4§BIS JUILIND JO JUBWSSISSE LB JBA0D PINOYS M3IASL SIYL 'q

'sjuawedap asiyl ayl

U3amiaq uoileloge||od ayl Loddns 01 Ju0m ||Im 321440 5 Ueap

3yl "siojen|eAl |eusalx3 pue Jyn syl Ag pspuswwodal se

Sjaewyousq e se suonnisul J3Yio 1e syun sue Sujwiopad

Aeuydidsipninw sjqesedwod  jo  aumanuys  Suygels

3yl 8uisn ‘syuawiedsp suy Suiuiopad ga1y1 ay3 Buiuoddns

Lolelisinwpy LT0T | 3IN1ONAIS SAREJISIUILPE 3L JO M3IA3I B 3Q PINOYS 343yl e
uaswnedaq ‘Bunds / 123U €
“Jusuwipedap ay) ui Jom aAlRISIUILIpE
$0 UONINGUISIP 3Y) Ul SSBUIAINDS)R Paseasdul pue AJl2e|D ¥3as 01 YA
3Y3 pue wWnjnaLuNd mau ay3 Yyum Aylunpoddo ue st asay ] :ajeuoney
papasu

Se uonessiuwpy




SAlelly JWapedy
‘Jole|1De] sheyy
JluJapedy ‘ueaq
51812055y {soueq
Alesodwaluony
215Ny ‘a1eay ] )
SORIWWOT V4N
'SIqUUIBIA 7 JIBYD

L10¢
491UIM = 9T0C | |84

"sweldoud arenpeidiapun 324yl JUaLInd ay3 Buiz)jigels
pue BuAydwis szpuoud pinoys uswyedsp ayy ‘awn
3Y1 JO UONEPU3WWOI3L 3Y) Buimo||04 2dueq Aleloduwajuo)
pue oisny  Jo swswuedag 2yl Yum  UOIEIOgE||0D
ul ‘UollEa)) FJUBULIONBd Ul YN ue Jo juawdojarlp
Uuo oM 0} 3NUIUOY 0} PaZesnodus S| Juawledap ayr 9

"UCIIN|OS JU310i}43 150D € 10 dleLdousdde AjlexSo8epad

aq sAemje 30u Aew ‘s|gen|ea a|Iym ‘swoousse|d ut 1o sndwes-|o
sadeds punoy u BupjIom “ANISIaAIUN 3Y] 10} SaNUaA Supjew-)joud se
pajeusisap osje aJe Jey) ddueulouad Jgnd o) paledipap saoeds ul
BunjIOoMm 40 1500 Y8y 3y Aq pauaping st luawedsp ay] :a|euoney

aieq
Aesodwaiuo) pue
1SNy ‘auzeay]

Jo sateyd ‘Buluueld
R Saljide4
‘Ja8eue 'sal|ioed
‘Uea(] I1LID0SSY
‘uonanpold
SJUBWLION S

J0 Jo12841Q
Jojensinuwipy
uawpedag

L10¢
‘Bunds /13U

sjuswiiedap 22442 3Y1 USSMIS] UOIIEIOGR||0D 3L}
H0ddNs 03 J10M ||IM 301440 §,ULIP 3| ‘UOIIBBIT) IIUBLIONI]
Ul v4N ue jo uonippe ayi Ag uoisuedxa JenoLINd 31NNy
JO UOIIRIBPISUOD 3PN|IUI PINOYS MalAaJ SIY] “Bduewlopad
Joy pausisap sadeds ul Supuom jo Alssadau |edifodepad
33 uanI8 'suiacuod A3ajes pue Uyyjeay paieldosse AUe se [jam
se ‘saseds asuewuopad s Alsiaalun ayl Suipiedas ainionns
1502 3y} pue s3Idijod $S330E JO M3IABL B 3Q PINOYS AIBY] S

"9ue(
Aserodwaiuod pue 2Isny ‘aijeay Jo suawiledap ayl 1oy siojen|eal
{eusa1x3 pue spodal Jyq 3yl Aq anss| Ayuoud e se paynuapl uaaqg
sey asn adeds pue jjes uoddns uonINPOId JO M3INSL Y 3|BUONEY

aoue(q ‘aneay|
21SNIN 4O SHIeYD

sluauipedap
231yl 2y3y usamlaq uoieloge|od syy uoddns o1 yuom




"198pNnq ay) 91820 EAJ 10 3ABS 0] saIuN}oddo 1oy

00| 03 3w poOo3 €SI SIY1 ‘SUOIIEPUSWILIOISI JBYI0 3Y} O3 uoippe
Ul ‘d¥YA Y3 'S9BUBYD WININDLLIND JU333J 3Y) UBAIS) ') O} 3|CeieAe
$32UN0saJ 3y} BuZiwiXew 3q pjnoys Juswuedap ay] :3jeuoiey

J331440 Buluue|d
PUE |eIDUBUIY
‘UollensiupyY

1o Jo1aag

ueaq ayl Jo 3200
‘101B435IUIW PY
wawnedag
‘11eyd wawnedaq

Juswisedap ayy
104 2JNJOMUIS |BIDURUL BYI UBIS3PEI AJBSSIIBU JI pUB M3IAB)
0} UB3P 3Y3 JO 31O Y3 YUM jJom pinoys Juswyedsp ay| g

"3weu

WweJgoud [erauad 210ul U3 03Ul PIP{O) UBYM 3|qISIA $S3| PRISpUa.
3q WYBIw winnoLaNd s Juaedap sy o 3oadse anbiun syl

1By} pauladuod Apenaiued alam S10)en|eAd |BUIIXD 3y 3|euoniey

pesy eaJe uoijealn
SIUBWLIOLDY
[1osIapy
SUOIIEIIUNUIWOD
SUY auly

Jteyo uawiiedag

3ulo08up

“Buisiuanpe
pue suonedunNWWod sjuswyedsp ayl ul palinbas 3q Aew
suolsiagy ‘uoneindas sjuswnedap ayy Jo aotaid Juenodw)
ue pue y3dua.ls BulysiNBunsip e usaq sey eaJe sy} 1ey] UaAIS
‘uonez||eRadS UoIIeaID) IIUBWIOLDY MU By} Ul sweldoid
I[e ssosoe juasaud sulewas uonezenads awdojaasq
pue aJieay| palllai-mou syl 4O Juawiagelua Alunwiwol
pue |e120s jo peaJyl ayl 1ey) 34Nsua pjnoys juswyedsp ay) £

"sajiunuoddo Buiyoseay Buipiaoid

PUE 3I0M UoNINPOId BIA WNINJLIND 31ENpeISIapUn 3Y] 3oUBYUS
[11M 10YOd w4 N Uy "3URISIp B 1B YJ0M Juapuadspul Jo spoliad

Y3im uoiieloge||od 3ouspisal-ul Jo spouad saisusiul Buneusale Aq
Ajjenuajod ‘sa21n0sas woousse|d pue Suiyoea) Sunsixa jo afejuenpe
di3s!|eas ey 03 paudisap aq pinoys wesdoud y4N uy :2jeuoney






