Implementation Plan

1. Cover memo

Department of Cinema Year of appraisal 2015
To: Vice-Provost, Teaching and Learning

From: Faculty Dean

Faculty of: Fine Arts

Date: June 21, 2017

Please find enclosed the finalized Implementation Plan for the Department cited
above as part of the academic program appraisals process. This Plan was duly
discussed with:

D The Department Chair

|:| The Dean of Graduate Studies (if applicable)
As mentioned in the Concordia University Academic Program Appraisals Manual, 5t

edition revised, the Faculty and Department will follow-up on this Plan in two years,
when prompted by your office.

Sincerely,

Faculty Dean’s name Rebecca Duclos

Faculty Dean’s signature %é/ p 24274 ﬁL/,(,,
7 e \—




The Mel Hoppenheim School of Cinema hosts three distinct but interrelated programs of study:
Film Animation, Film Production and Film Studies. Each of these three major areas offers a BFA.
The Film Studies area also offers a joint undergraduate major with Art History, as well as an MA in
Film Studies, and a PhD in Film and Moving Image Studies. An MFA in Film Production is offered
collaboratively with the Department of Studio Arts. Collectively, the programs aim to graduate
filmmakers, film animators, and scholars who have a rich appreciation of the artistic and cultural
potential of the medium, and also of its history and traditions.

All undergraduate programs offer core courses, elective courses, lectures by visiting specialists,
independent studies and professicnal internships assuring continuous contact with working
professionals in the arts community. The BFA in Film Studies prepares graduates for professions as
critics, arts administrators, educators, archivists and curators within the regional, national and
international communities. The BFA Film Animation and the BFA Film Production are studio
programs that address practical and creative aspects of filmmaking, with the goal of providing a
solid foundation for research and discovery to facilitate students’ articulation of their unique
artistic personality. Students enrolled in studio programs are required to take a designated number
of courses in Fiim Studies, rounding out their practical training with a grounding in theory and
history. Graduate programs offer advanced study on a range of issues related to film and moving
images, offering engaged and direct contact with leading scholars at the forefront of their fields.
The School aims to create engaged citizens imbued with the creative and critical capacities to bring
the unique qualities of cinema and its related forms into fuller dialogue with the complex dynamics
of the contemporary world.

One of the biggest strengths of the School is its faculty members. With diverse interests, faculty
members across the school’s programs are high achieving, with successful granting and publishing
records, innovative research profiles and international reputations. Research and creative practice
by faculty are an essential part of the school’s mission, which transforms pedagogy across all
programs. Teaching covers a varied range of curricular interests, philosophies, pedagogical
expertise, and methods, and successfully balances writing and visual forms. Another strength of
the School is its facilities. Having made the switch from analog to digital in 2012 the school offers
its students access to cutting edge technologies, allowing animation and production students to
produce a large number of short films as part of their program.

Key Recommendations

In order to build on the School’s strengths and to address some of the challenges, and as an
accompaniment to the recommendations made by the DAC, the EE, and the UAC, the dean’s office
offers the following specific recommendations. Key points are outlined below —and all are outlined
in the table on the foilowing pages.

Broadly, the three program areas shouid seek to work more closely together. Whether this is in
the form of more curricular experiments, like “The Vernacular Auteur” course piloted in 2016; or
in administrative matters, like prioritizing hiring requests; or in facilities management, like creating
a policy for fair and transparent access to equipment, the department should be thinking long-



term about what is good for the whole. As the School makes more decisions collectively, it will then
increase its capacity to collaborate on new initiatives or to lobby for support if needed. The
effectiveness and efficiency of the department will grow as a result.

The School should take advantage of the resources available at the university and within the
Faculty to increase program visibility and recognition. For example, the department might consider
the following: working with University Communication Services and the Faculty’s Communications
Advisor Andy Murdoch to optimize the website, including embedding video content; reaching out
to the Office of Student Recruitment and the Faculty’s Student Recruitment Officer, Heather
Gagnon to develop new strategies and initiatives; maintaining contact with recent graduates and
renewing relationships with older alumni, in collaboration with the Faculty’s Principal Director of
Development Peggy Killeen. These relationships enhance the School’s reputation as well as
broaden the base of student support.

There are a number of curriculum projects to work on. In terms of opportunities to support cross-
disciplinarity studies, the department has recently prioritized a hire for the Major in Art History
and Film Studies. As many Fine Arts departments offer courses focusing on sound — both
theoretical and technical aspects — there may be ways to collaborate on these courses, benefitting
students, faculty, and multiple departments. The Film Animation program has completed an
extensive curricular revision, and the area of Film Production is now embarking on a revision of its
curriculum and teaching methods in the aftermath of the shift to digital equipment. Further, the
department should consider moving the MFA in Film Production from the department of Studio
Arts to the School of Cinema, as it begins to also investigate opening an MFA in Film Animation
option alongside it. All of these actions should be considered holistically and done in consultation
with and the support of faculty members, administrators, technical staff, and the office of the dean.



BAI129]|0D e alaym 1eallad |eluawnedap e apnpul suondo

SQd9 ‘speay ‘seaue  wesdosd ssosoe Aynoey Suowe uoleIoqE||0D
eale aleyd guiysesr Joy samunuoddo pue  Awei8a)0d 431504 ¢
‘poluswaldwi Sulag aJe pue apew uaag aAeY sagueyd
wnnond 81 usym anay Apenaued S1oSIYl 3uaju0d 2402
2wos Suiyoea) s108saj04d awil-||Ny JO JAGUINU dY) Ul 3sealdul
ue Aqiiauaq Apeasd pjnom syusapnis axenpessiapun :ajeuoney

‘PalapIsu0l aq pjnoys

SIBUILIAS QUd PUe YA JUIOf 'S3SSe|3 Jwes 3yl ul 133151354

0} SJU3PNIS QUd Pue YA 98einodua pue ‘$3s1noa AjJuo-gyd

J0 Jaquinu ay3l Jwl| Juswedap ayl eyl UCIIBPUSWIWIODA]
S33 3Y1 Jopisuodas o} padesnodus si uswledap ayl 7
L Alawi AIaA 3g pinom as121axa uoneziwndo
pue lipne 3AleJISIUIWPE ue, 1Yl 310JM OUM Dy 8yl pue
533 ay3 AQ Dy 2yl ul passaudxa alam SUI3DUOD) 13jeuoney

uonesIuIWpY

‘Spaau dulyels Jo 0133419 "$355320.4d pue $31n1oN.3Ss

|ed1uy2a) Loddns pue ssaippe 0} | [101BASIUIWPY Juyjelrs |eauyoal SU JO  mainal  apim-juswnedap

BLIBUID JO 1uawledap ayl yum Ajasop | Juswnedaq yeuapun pnoys |ooyas 3yl ‘a1s|dwod st uoIdNPOoAd
H40M 01 $3NUIUO3S 3140 S, ueaq ayl ey Wl4 JO MBIABL WININJLUND 3Yy] pue 3|qels s Buyeis aoup T

[ uonsidwoaioy | "
_ | SUO[BPUBLLILLIOdDY
aufjswi paznuoud |

| —

suoiediduui 331nosal pue |

Ayljigisuodsay

= e e e e e L N R —— Lo

‘(401eu1pi00) |esieaddy ay) 031 1sanbal Ag a|ge|lear os|e s) 193yspealds |32x3 ue)
3|Np3ayds uoliejuawaldwi pue s|euoilel B SE [j3Mm S ‘JUSWSA0IdWI JO) SUCIHEPUSWIIO0IA] JO ISI| PRISGWNU B 3PN[IUl 0 PaYIAUL §I ueag AJjndeq 3yl

ﬂ

SUOI]EPUSLIWOISY '€

ue|d uonejuswajdw|




"P8J84J0 3q 01 SISIN0D SAAOY J3YI0 10}
duimolie Ajjenualod pue AjiueundidsIpaalug 3SBAIDUI ||IM SISINOD
Bulreys — punos uo $ISINOD J3440 SIUBWEdIP AUB|A (3jeuoIRY

slleyv
JI3pedy
Qv 'speay
ealy ey

‘uolneloqe|(|od
JO suwuo) Jaylo J0  Funsissoud  uoy  saniunuoddo
3J0|dxa 03 A}ndeq 3yl SSOUIR SISINOD PUNOS YJIeasay ‘g

"WNIN21UN2 3Y3 Ut palaa|jal 3q pjnoys eale
3yl ojul salfojouyaral |eudip jo uonesdalul ayl Aq padnpouiul
SPasu 3y} ‘||am Sy "WNINJLLIND UORINPOoId W4 3yl ul Aloisiy
pue Al0ayl apnjiul 0] apew 3q ISNW L0YD IO :3|euoHey

SJ1eyy
Jlapedy

QyV ‘peaH ealy
‘IInIuwo)
wnnapIng
luswuedaq

‘'ungaq sem |esiesdde ay3 aduls UOISINSY
Jejnouund juenodwl ue psla|dwod sey eale uolewWIuY
wpd 9yl -saidojouydrdy |eudip Ag pasinbas Suiuies)
Ul 3sea.dul 8y} a1esodiodul Js119g 01 1s0A04d BY) JO 30140
9Y3 Ul s1adxa JUBWAO[3ASP WNINJLIND YIIM UoNeloqe||0d
Ut WNN2LIND UQIINPOId W|l4 JO MalAal 3yl anuipuo) °§

“jom Adeuljdidsipaaul
Ul Isauz3ul Buimoud passasdxa eAey seale [y 3|euoliey

sAledy
JlWspedy av
‘speay eauy
‘2aNIWWo)D
wnnouInYD
|[eluaWeda(]

sJaulied |2uIsIXa YHM pue |ooYdas Yl UIynim saniunjoddo
Ateujdidsipiaiul ssodoud ‘Juswiiedap 8yl Jo 3y 8yl
ul syuspnis Jolepy saipms wji4 pue AJOISIH Ly 31edau
J31sq DSSID Bupnpul ‘nD 1e splay 3jeufod 18yio
Yyum saipmys Areuldpsipiaiul 1oy sapyjiqissod yaleassy p

‘da1s 35414 2AIISCd B 1, INBINY JBJNJRBUIBA 3Y ],
35IN02 MaU ay] JaY1a80) A|2SO|D B10UI HJOM PINOYS BLUBUIY
30 |00Y2S Ay} ul pasnoy seale weldoid a1y} ay| :sjeuoney

paisdwod
3q PpInoy saanoaslgo |eluswuedsp Jjo uoneziuoud




pue swesdoigd

‘weldosd mau 3y jo
spasu ay) 193w 0} ‘s|dwexs 10} ‘sease

J3pedry
‘193eurp
uawdo|ana(
pue swei8oud ‘uonealjdde gQyd 404 paiylienb juapms yA 40}
JWIpeIy Qv U030 ¥ORrJI-1SE) B UBPISLIOD) ‘SIUSPNIS SBIPMIS W14 YIA J04
'Qdo ‘aeyd uonajdwod 01 awl) 3yl 3INpas 0} SABM SOS YUM SSNISIQ 6
‘UBIP SY3 JO 331J0 3Y1 pue ‘DvN Byl ‘s33 ays Ag payoddns
S UOHIBUJIUY Ul UOIEBIIUIIUOD Y4\ M3U 3Y] 'Sy OIpPNIS JO
Juswiiedaq ay3 ul yosune| 0} UOHBWIUY W|I4 Ul UOREAUIIUOD
‘W4 MBU B4l 10} 13113 3G PINOM U ‘BlIBU) JO [00YIS
3yl 03 2AOW 0} Apeas S| UOIINPOId Wi4 Ul V4N U 3|IYM
sdieyy
Jlwspedsy gy

‘JJE3S |edIuYyda)
‘S10}eUIPIO0D

01pNn1s pue uoljewiue 4o ‘uoilonpoud uondo "S)1adxa WNNJLIND SH pue 712 3y} 0} 1IN0 Ydeal pue
pue uoflewiue 3yl sso4de Uy yoen ‘s1aquiaw uonINPoId Wit4 Ul ¥4 8yl 40 se dnou3d Bujiom e w.oy
-92Nua) e aziuoud pinod sy olpms Jo | Aynaey lneyd Alde|iuis “suy olpnis Jo Juswiedag ay) ulylim uonewiuy
Judwliedaq pue ewaul) JO JO0YIS YL ‘ad9 Doq w4 ul v4N ue duado jo Anjqissod ayy siednsaau| g
‘swesgold ewiau J19Yl0 3yl Yylim
Uol1aNPOoId Wil4 Ul ¥4I Buimold ay) asnoy o1 Ajaaiesisiuiupe
pue  AENdLIND  3SUDS  AJOW  SIYEW )| 3jeuoney
snely "9|qissod s1 oddns 1eym 93s 03 spadxa wnNaLINd
JlWBpEdY Qv 9y} pPuE 713 3yl 01 N0 ydeay ‘uoNINpoId Ul Y4

‘J4e3s |edIuyo9l
‘5101eU|pP100D
uondo
‘s1aquiau
Aynaey laeyd
‘ad9 204

3unsIxa ay3 JO UONLeZIULSI0 3Y) SSNISIP 0} JJE)S |22IUYID)
3y} Wol} 3Aneussasdal e pue s10leulpiood uoido
91 ‘seale uondnpoid pue uonewiue woly Aynaey ‘lreya
3Y2 JO Bunsisuod dnotd Suniom e Sulwio) spusWILIOIal
Ueap 9y} O 30 3y "BUWIUID JO |OOYIS 33 U) UOiINpoId
wild ul v4 3yr Suisnoy jo Anpqissod ayy arednsaau /7




luwinje euidaul) Jo 1si| Jualsnd e 3uluteluiewl Jo Alpiqissod
ayl aednsaaul "poddns [uwnje jo aseq ay3 Buluapeolq
204 [el3ua)0d pue IuWny Yiim suoiedunwwod Suipiedal
VY YIIM 3 NSU0D - SUOIIR|aY IUWN|Y PUe JUBWIUBAPY ‘7T

‘suonesysidas pue ‘ssoueidane ‘suoneddde
3uiseasoutsenaiued ul ‘sarianoe sy13uoddns 03 uisn ag pjnoys
Juawedap ayl 1yl $324n0saJ AJISIBAIUN D1e 3sDY| 13jeuoijey

uawdolarag

JO 1012241Q jeddullg Pue ‘JosInpy
SUOREIIUNWIWOD 1921440 JUBWIINIDSY
JUspmS Suy sul yIm1jnsuod

$QdS ‘'speay
B3y ieyd

‘SoAlleRIUl
uawlnal auniny aziganens o) se |am se Sunsoy
o2pA Buipnpul wuope|d gam juannd ayl jo |enuslod
3Y} DZIWIXBW 0} “JOSIAPY SUONEIIUNWWOD) ‘Ydopiniy
Apuy pue ‘SO pue DO USWINIDSY ‘uoulen
J3YleaH pue ‘4SO Byl YUM JNSUOD "SSBUSAIIIUASID
pue yiguaals weidold ssasseay "uoniugodas pue Ajigisia
weldoid 3sessdul — SUCIEIIUNWWOD PUB JUSWIINIDSY TT

HIOM SANRIISILILIPE
paonpal  pue sisuped  Alunwwod  yum  sdiysuone)au
pancadwi 03 peal pjnom eadse siyy ul A1)Iqels alow sluawae(d
BuIpuly SaA[3SWaY1 $IUSPNIS Byl YyEnolyl uayo pue ‘siseq a0y
pe ue uo paziuesio 3ulaq Apuand ale sdiysuiaiu) :3jeucey

10)eIISIUILPY

"uoiEINP3 WY 31| ‘535532044

uswedag pue saimonls diysuiaiul [n)ssasons yum swesgoud Jayio
‘peay eaxy Y31m 3nsuod ‘sdiysulaiul Juapns jo Juswadeuew saoudw) 0T

‘Qyd 3Y3 40} suagquinu

uoneddde ayi se ||om se 31eJ UORUIBI VA ayl aaosdwl

PIN03 uoiido yoesi-ise) v 219|dwod 01 S1E3A OM] PILIO||2 U]}

ueyl J23U0| 3xe3 AjJUSLIND SIUSPNIS SBIPNIS Wl YA :3jeuoney
slleyy
Jlwspedy ‘gy

Quawdojanaq




‘Ad0ojouy2a) JO 2UBISI|0SqO Je|NSaJ 33 se
[[loMm Se ‘uchewiue ul mojplaom ssajiaded e 01 Yiys ayi Jo Sy
ul pajepino 8ulwoosq jo J38uep ul stauawdinby :ajeuoney

Saljoed

) Suluueld
‘qv 492110
|eatuyda]
deyd

‘Juawdinba 03 ssadoe SuluiaAcd
Adljod juasedsuesy pue ey e juawadwi Ajusisisuod
pue ajeald osje pnoys uswuedsp Yy ‘pawsopdd
8Q pnoys v@d 9yl ein weisdoud 4N Yy 0} pan
awdinba jo Anjige|leAe pue JUNOWE Y} JO IJUBWISSISSE
uy "sweidoid a1enpesd pue anenpesdiapun 1oy saidijod
juawdinba maual pue ysaijal su alepdn pnoys ajoym
B S JOOYDS 3y} 1ey) SPUSLIWIGIa) UBap 33 JO 32140 3yl HI

‘papJeme siuedd Jo Joquinu ay)
aseaJoul pinod sdiysisuned 3uiping pue ‘Suiuiesy Sutpeaddn
JSSI2 Y3m uone1oqe)| 02 ‘SHY4AQ 243 wouy pwoddns tajeuoney

Yaleasay Qv
‘SQ4dO ieyd

2}ISaM 3Y1 UO SIAIBIIIUI PUB $355322NS YIIEeasal
aleys ‘sdiysssuned Bunel)oey ‘ISSID Yum UOIRYNSUOD
ur sdeysad ‘spjay e1eudod ur Buppom  sanSes|oo
Ajuapl 0} 1003 dn 135 01 $OS YUM IOM ‘UOIIINPO.4
w4 ut aunyn2 yoieassal e uoddns pue a8einodus
“}JBIS |EDIUYD3] W04y PI31) 9Yl Ul SIIUBAPE |BIIUYIS)}
M3u Ul slagwaw Aynoey 0) Buluies) apmmoldd SOYAAD
wou} poddns Joy Sunnedroape Ag AJIADOR Y2ueasal asealdu| ‘€1

Juawpnedap ay) Jo a3y ayl ul
3|0J B2 2J0W UBAB Ue Aeld p|nod luwin)y "8uisn aq pnoys
Juswedap ayl 18yl 224n0sal ANSIBAIUN € SI SIY| :3jeuoney




