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Concordia Proposal for New Programs (Degree programs, certificates and diplomas))
Notes on the new template:
1. The intent for the proposal template is for it to be as light as possible, without requiring labour-intensive activities such as surveys, in-depth market analysis, detailed enrolment forecasting and budgeting. Nonetheless, the proposal should offer a general picture of the resources required to run the program and rough estimation of anticipated enrolment. 
2. Once the “general idea” for the program has been approved by the Provost, additional documentation may be appended before the proposal moves through the committee approval process, for example market research and survey findings, environmental scan, detailed enrolment forecasts, hiring plan, budget projection, letters of support, curriculum map, etc. 
3. The required documentation to be appended to the proposal before the dossier moves through the committee approval process will be outlined in the Provost’s approval memo- it will vary depending on the nature of the program.
4. Only one template for the “Proposal” is used, regardless of whether it is for a degree program, certificate or diploma.. There is no separate template for the “LOI” and “Proposal”.  The only exception to this would be in the case of full new degree programs that require MES approval via their new program process. In this case, a curriculum developer may be assigned to support the department in completing the required MES documentation and templates. 
5. An additional new element is a prompt to encourage departments to have a discussion with the Faculty recruitment officers in the development of the proposal, rather than waiting until it has been approved by Senate. The intention of adding this is to improve the way the target audience is articulated and include recruitment staff in the conversation early on. 

GENERAL INFORMATION
New programs are developed collaboratively between the hosting unit(s), the Departments, the Faculties, the School of Graduate Studies and the Office of the Provost. 

	Type of credential
	If the new program leads to a full degree, indicate the degree type:
BA, BEd, BSc, BFA, BComm, BAdmin, BEng, BCompSc, MA, MSc, MBA, MFA, MEng, etc.

If leading to a short-term credential, indicate the type of credential: 
minor, certificate or diploma

	Level of study
	Undergraduate or Graduate

	Program name
	Name of the proposed credential

	Hosting unit(s)
	Unit(s) where the proposed program

	Total credit value
	Total credit value of the proposed program

	Leads
	List the faculty members who are proposing the program (specify department)

	Proposed start date
	Date in which the first cohort of students is expected to begin the program (specify month and year)

	Dean signature
	




	
PROGRAM OVERVIEW (250 words)

Provide a brief description of the proposed program and any distinguishing features such as experiential components, opportunities to stack the program onto another certificate, diploma, or degree, potential collaboration with external collaborators such as community groups or industry, flexible delivery models to accommodate different learners (online, evening classes, etc).

Describe how the program aligns with or distinguishes itself from similar programs offered at other institutions in Quebec, Canada or internationally as relevant. Note that the Office of the Provost and SGS can provide support in completing an environmental scan if needed. 

SOCIETAL NEED, TARGET AUDIENCE, AND ENROLMENT STRATEGY	(250 words)

Briefly describe how the program addresses a skills gap or emerging trend in higher education, research and/or the labour market, noting that the Office of the Provost/SGS will provide support in completing a market analysis upon approval of the proposal as needed. 

Describe the type of learners that the program would target. Are these current Concordia students or external applicants? Will the program aim to attract applicants who have already entered the workforce? Why would they be interested in pursuing this program?

Provide evidence of student demand, to the extent available at this stage. Have students expressed the desire for the proposed program? Is there evidence of interest drawn from past enquiries or past admission applications? Note that student surveys are not required at this stage but may be completed with support from the Office of the Provost following the approval of the proposal as needed.

Based on the types of learners targeted, briefly describe any discussions that have taken place with the recruitment officers that support your unit. Will the existing recruitment activities support the program in attracting its intended audience? Are any additional recruitment activities needed to attract new target audiences? 


PROGRAM AT THE GRADUATE/UNDERGRADUATE LEVEL (100 words)

Provide a brief rationale to support the level of study chosen for the program, undergraduate or graduate. Are the courses open specifically to undergraduate or graduate students?  Is the content of the courses at an introductory or advanced level?


ADMISSION REQUIREMENTS (100 words)

Outline the admission criteria applicants will need to fulfill to be accepted into the program.

· What prior knowledge, competencies and skills should students demonstrate in order to be accepted? What formal credentials, degree(s) must applicants hold? Are there specific courses or course equivalencies they must have completed? Is there a required minimum GPA? Is there specific work experience they must possess?

CURRICULUM (400 words) 

Describe the knowledge, competencies and skills that students will acquire by the end of the program. To the extent known at this stage, list the courses that will comprise the proposed program. Note that the Office of the Provost and SGS can provide support from a Curriculum Developer in further developing and refining the curriculum. Note that a curriculum map is not required at this stage but may be completed following the Provost’s approval of the proposal, as needed. 

INSTITUTIONAL FIT (150 words)

Explain why Concordia, the Faculty and/ or the hosting unit are in the best position to offer this new program. How does it fit with the University’s or Faculty’s priorities or strategic directions? How does it align or impact other programs in the unit? Does the proposed program align with existing expertise of faculty members, or would new areas of expertise need to be developed?


CONSULTATION & INSTITUTIONAL FIT (200 words)

Noting that in depth consultations are not required at this preliminary stage, describe any discussions that have taken place with other academic units and stakeholders within the university so far, as well as potential external collaborators, such as community groups or industry. If there is an experiential component, is there an existing network that students can rely on? If the proposed new program share similarities in target audience, or knowledge and skills developed in other related programs at Concordia, address how the introduction of the program will mitigate risks for cannibalization of enrolment of related programs. 


ENROLMENT PROJECTIONS AND RESOURCE REQUIREMENTS

If known, indicate approximately how many students the program would aim to admit each year.

Indicate any known resource needs at this time, including teaching costs, administrative support and facilities, equipment, and technological support.

Note that the Office of the Provost/SGS will assist in determining enrolment projections, resource need and budget, if needed, following the approval of the proposal. 
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