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Concordia Microprogram Guidelines
Microprograms are short-term credentials that can be offered at the undergraduate level (1-15 credits) or the graduate level (1-14 credits) and provide an opportunity for Concordia to increase enrolment by targeting expanded audiences of potential students, such as working professionals and students seeking rapid entry into the job market. The program competencies, design and delivery models must therefore be tailored to meet the needs of the target audience. This guide serves to outline key criteria for success when developing new microprograms:
Identify a clear target audience
Before determining the specific competencies and admission criteria for the microprogram, consider the target audience carefully, in discussion with recruitment advisors in your Faculty. The most successful microprograms identify a defined set of competencies aimed at serving the needs of a specific target audience. 
Establish accessible admission pathways
Considering the needs of the target audience, microprograms should offer flexible admission criteria and use a case-by case assessment approach to recognize work experience and offer pathways for students without conventional academic backgrounds. Depending on the target audience, admission standards may include varying levels of high school and post-secondary education alongside work experience, opening doors for students who demonstrate capacity to succeed in the program, but who may not have followed a traditional academic pathway. 
Provide flexible delivery models
Microprograms should be designed to accommodates the needs of the target audience and delivery models should offer flexible options for study, including online or blended models, evening courses, and delivery methods that accommodate the particular learning needs and schedules of the target audience.
Offer targeted competencies that demonstrate clear professional value
The competencies developed through the microprogram should be defined in terms of professional relevance and in-demand skills, providing clear career advancement opportunities for students. Competencies should focus on targeted as opposed to broad areas for skill development and should be defined using language easily understood by the target audience. Examples may include areas such as coaching skills, change management and social innovation. 
Serve as a standalone credential, while providing credit towards a related programs at Concordia
While microprograms should be designed as standalone credentials, they may also serve as an entry point for students who may later be interested in taking further studies at Concordia. The University’s regulations allow for students to transfer credits from completed microprogram to other certificates, diplomas or degrees at Concordia, providing that the program requirements align. It is therefore beneficial to consider if the competencies developed in microprogram align with or complement existing programs at Concordia and discuss opportunities for stackable models and transfer credits with relevant units. 




Concordia Proposal for Microprograms
MICROPROGRAM GENERAL INFORMATION
New microprograms are developed collaboratively between the hosting unit(s), the Departments, the Faculties, the School of Graduate Studies and the Office of the Provost. 

	Microprogram Level of study
	Undergraduate or Graduate

	Program name
	Name of the proposed credential

	Hosting unit(s)
	Unit(s) where the proposed program

	Stackability
	List any other programs that the microprogram could potentially stack into (full degrees, certificates or diplomas)

	Total credit value
	Total credit value of the proposed microprogram

	Leads
	List the faculty members who are proposing the program (specify department)

	Proposed start date
	Date in which the first cohort of students is expected to begin the program (specify month and year)

	Dean signature
	




TARGET AUDIENCE, ADMISSION REQUIREMENTS, COMPETENCIES IN DEMAND, MARKET RESEARCH AND RECRUITMENT STRATEGY (250 words)

Briefly describe the target audience for the microprogram, the skills and professional competencies it addresses, highlighting opportunities to integrate experiential learning. Provide a brief rationale to support the level of study chosen for the program, undergraduate or graduate. Describe how the program aligns with or distinguishes itself from similar programs offered at other institutions in Quebec, Canada or internationally as relevant.

Briefly describe any discussions that have taken place with the recruitment officers that support your unit. Will the existing recruitment activities support the program in attracting its intended audience? Are any additional recruitment activities needed to attract new target audiences? Describe how the program design will accommodate different learners (flexible, online, evening classes, etc). If known, indicate approximately how many students the program would aim to admit each year. 

Outline the admission criteria applicants will need to fulfill to be accepted into the program. What prior knowledge, competencies and skills should students demonstrate in order to be accepted? 

Provide evidence of market demand, to the extent available at this stage. Note that in-depth market analysis is not required at this stage but may be completed with support from the Office of the Provost following the approval of the proposal as needed.

EXPERTISE and CAPACITY OF THE UNIT (150 words)

Explain why the hosting unit is in the best position to offer this microprogram. How does it align with expertise within the unit and how could it compliment other programs offered at the University? Describe any opportunities for the microprogram to stack into existing certificates, diplomas or full degree programs offered at the University.

RESOURCE NEEDS (100 words)

Indicate any known resource needs at this time, including teaching costs (if new courses are added), administrative support and facilities, equipment, and technological support, and physical capacity. Note that the Office of the Provost/SGS will assist in determining enrolment projections, resource need and budget, if needed, following the approval of the proposal

CONSULTATION (100 words)

Noting that in depth consultations are not required at this preliminary stage, describe any discussions that have taken place with other academic units and stakeholders within the University so far, as well as potential external collaborators, such as community groups or industry. If there is an experiential component, is there an existing network that students can rely on? 
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