
How can community-university partnerships 
reinvent the city and the classroom?



CityStudio is an innovation and leadership hub inside City Hall 
where staff, citizens and students from 6 universities and 

colleges co-create experiments and solutions. 

Using the “teaching hospital” model inside City Hall, students 
are redefined as key problem solvers in cities. 



https://vimeo.com/114150422








● Low voter turnout
● Increasing demand for renewables
● Failing infrastructure
● Increasing social isolation
● Rapidly aging population
● Lack of affordable housing
● Increasing demands on public transportation
● Growing wealth gap
● Potholes



Why CityStudio?

 How do I earn a living AND save the planet? 



The genius of higher education is that learning can 
change the world, but there is more work to do.

● Student engagement all time low and dropping
● 35/45% report paralyzing depression/severe anxiety (National 

College Health Assessment)

● Widening debt and skills gap
● Writing essays about voting, but don’t vote
● Students not connected to cities as citizens

http://www.universityaffairs.ca/universities-to-examine-their-role-in-students-mental-health.aspx
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Colleges



What it isn’t:

● not a co-op placement
● not an internship
● not a research project
● not free labour for the 

city

● A network of partners
● A physical co-location space
● A lab for reframing problems and 

creating experimental solutions
● A space in-between to connect 

with the city and to staff

What it is:



Global Movement
● Denmark’s Kaospilots
● Stanford’s d. School
● Berkeley’s Project H
● SFU’s Semester in Dialogue
● London’s Year Here
● Mozilla’s Open Badges
● The Sustainable Cities Initiative at the University of Oregon
● Chicago’s Experience Institute
● Google Design Founders
● Mycelium 
● Studio Y 
● Denmark’s Mind Lab









PROJECTS
162 Projects
60 City Staff

STUDENTS
3000 Students

113 Faculty
75,000+ hrs



 Land Use: Mapping Public Orphaned Spaces



 Placemaking: Public Engagement 



 Active Transportation: Community Parklets  



 Placemaking: Street Murals 



 Active Transportation: Bike Repair Stations



 Social Equity: Harrassment on Public Transit 



 Social Inclusion: Public Campfires



 Zero Waste: Composting Programs in Multi-Family Buildings  



 Food Waste Recovery: 40lbs of produce/day 



 Public Realm Activation: Public Art in Orphaned Spaces



 Public Programs: Keys to the Streets 



David Lewis, Integrated Graffiti Management 
Leslie Ng, Sustainability Group
Jenniffer Sheel, VIVA Vancouver
Lindsay Cole, Planner, Park Board
Jason Hsieh, Park Board
Andrew Pask, Planner
James O’Neill, Social Policy
Manabu Koshimura, Creekside Community Centre 
Doug Smith, Assistant Director, Sustainability
Ali Grant, Social Policy
Paul Gagnon, Corporate Zero Waste Officer 
Tracy Vaughan, Corporate Communications 
Katherine Isaac, Planner, Park Board
Scot Hein, Sr. Planner, Urban Design
Juvarya Veltkamp, Vancouver Economic 
Carolyn Drugge, Policy Analyst, Waterworks 
Craig Edwards, Manager Energy and Utilities 
Amanda Mitchell, Corporate Communications 
Tadhg Healy, Digital Operations Manager
John Moreau, Digital Content Supervisor 
Jennifer Mayberry, Manager Facilities Planning 
Hugo Haley, Sr. Sustainability Specialist
Peter Cohen, Civil Engineer, Structures
Jon McDermott, Solid Waste Management
Jim Heeps, Superintendent Street Cleaning 
Fergal Broderick, Street Furniture Program 

Brenda Prosken, CoV Community Services
Scott Edwards, CoV Streets Activities
Tracy Vaughan, CoV Corporate Communications 
Katie O’Callaghan, CoV Corporate Communications 
Krisztina Kassay, CoV VIVA
Sean Pander, CoV Sustainability
Lindsay Cole, CoV Parks Board
Dale Bracewell, CoV, Active Transportation 
Sadhu Johnston, CoV, Deputy City Manager 
Doug Smith, CoV, Sustainability
Keltie Craig, CoV, Sustainability
Lynn Guilbault, CoV, Active Transportation 
Ali Grant, CoV, Social Planning
James Raymond, Vancouver Economic
Carolyn Drugge, CoV Waterworks Design 
Jennifer Bailey, CoV Waterworks Design 
Paul Gagnon, CoV Corporate Zero Waste 
Leslie Ng, City of Vancouver, Sustainability 
Jason Hsieh, CoV, Parks Board
Sara Orchard, CoV, Streets Activities
Brian Quinn, CoV, Parks Board
Nick Page, CoV, Parks Board
Alan Duncan, CoV, Parks Board
Jil Weaving, CoV, Parks Board
Danita Noyes, CoV, Parks Board
Janice Mackenzie, CoV, Chief Election Officer 

60 CoV Staff: Advisors & Project Development

 Access to Nature: Reimagine Your Park 



 Rewilding: Outdoor Learning Programs in Parks  



 Rewilding: Outdoor Learning in Everett Crowley Park



Lessons Learned Food Assets: Design & Build Community Gardens 



“As an architecture student it’s amazing to design and build 
something real for someone real”



1. Trilingual Coordinator 
2. Projects Matter
3. A Neutral Space
4. Mentorship

4 Lessons Learned



1. Student Engagement
2. Projects on the Ground
3. Culture Shift within City Hall
4. Relationships 





 Please Join us !.. 
 Vancouver, May 2016.
 
The CityStudio Way :. 
 Learn to build the model in your City.



fin


