The New Rural Economy
Theroleof key ingtitutionsin rural communities
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The purpose is to identify the critical pressure points on critical ingtitutiond services in the community,
and to obtain their pergpective on community issues.

Identify alocal representative of health (hospitals, medical clinics, nursaing homes), education (schools),
and municipa government (or equivaent) inditutions.

Try to interview:

- one of executive director, manager, or senior administrative person, in health.

- one of principd, vice-principd, or long-time teacher, in education.

- one of mayor, town councillor, or town clerk in loca government

In some cases the indtitution might not be located within the site boundaries. Use your judgement to
determineif theindtitution is near enough to warrant an interview. Y ou decision should be based on
whether or not peoplein the locd dtefed that the ingtitution is part of their community, eveniif it is
physicdly located in an adjacent community.

There are three sections,

Questions about services and programs provided by the indtitution itself.
Quedtions about networks in the community.

Quedtions about community action.
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Servicesand Programs

1. Please provide asummary of the current services and programs offered.

2. Can you identify how these services have changed over time?

3. What are the current pressures or chalenges you face in your current service ddivery? (Examples
might be: government funding cutbacks, declining enrollments, difficulty getting aff, out migration,
building deterioration)

4. What changes do you expect to make to your range of services over the next five years? (Examples
might be: closure, merger, expansion of programs, €etc)

Networksin the Community

5. Besides providing basic services, what interesting things have you done together with othersin the
community? (Examples might be: the building is open to the public after hours, specia programs, coop
work placement for sudentsin local businesses, loca government speaks in the classroom, etc) Please
name the agencies, organizations, or government, and for what purposes.

aWith locd businesses

b With businesses outside the community

¢ With other organizations within the community

d With organizations outside the community

e With other departments of government
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f With other community members

7. Who has primary control over the total budget (the annual amount available for totd spending) of this
inditution?

aloca people

b regiona body

c provincia body

d nationa body

(total budget or line items)

8. Who has primary control over how the budget is distributed across different line items of expenditure
(the annua amount that is spent on each service or program, staffing, etc)?

aloca people

b regiona body

¢ provincia body

d nationa body

9. Who has primary control for setting the mgor policy (the primary objectives) and program (which
programs and services are delivered) directions of this ingtitution?

aloca people

b regiona body

¢ provincia body

d nationa body

10. Who has primary control over the day-to-day administration (the details of how specific programs
and services are ddivered) of this inditution?

aloca people

b regiona body

¢ provincia body

d nationa body

11. What would happen in the community if thisindtitution closed?

(Ask thefollowing question in caseswhere a particular institution closed. For example, you

might beinterviewing the nursing home administrator, and you can ask her/him about the
closure of thelocal high schoaol.)
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12. If the school, hospita/medical clinic, or local government office closed (or merged with another) in
the last 20 years, what were the circumstances surrounding its closure, and what were the impactsin
the community?

Community Action

13. On ascde of 1-5, where 1 isvery good and 5 is very poor, how would you evauate the citizens of
this community in the following terms. (Note: Ask them to explain their answers and provide detalls))

Very Good | Neutra Poor Very Comments
Good Poor
openness to the 1 2 3 4 5
opinions of many
different peoplein
the community
ability to mobilize 1 2 3 4 5
resources (time,
money, volunteer)
willingness to work 1 2 3 4 5
together, cooperation
ability to obtain 1 2 3 4 5
government support

14. On ascde of 1-5, where 1 isvery good and 5 is very poor, how would you evauate the businesses
of this community in the following terms. (Note: Ask them to explain their answers and provide details))

Very Good | Neutra Poor Very Comments

Good Poor
openness to the 1 2 3 4 5
opinions of many
different peoplein
the community
ability to mobilize 1 2 3 4 5

resources (time,
money, volunteer) on
behalf of the
community
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willingness to work 1 2 3 4 5
together, cooperation
with other
businessesin the
community

ability to obtain 1 2 3 4 5
government support

15. What, in your opinion, are the most important formal or informa organizations, groups, committees,
or boards which more or less define this community and contribute most to the “life’ of this community/

Why?

16. What, in your opinion, are the prevailing attitudes of the people in this community? (Examples might
be: independence, commitment to the community, “can-do” attitude, self-reliance.)

17. What, in your opinion, are the words that best describe how things get done in this community?
(Examples might be: there is a high degree of consultation and discussion in the community, we rely on
one or two people to do everything, we do things quickly, we do things dowly, we rely on our €ected
officids, we do things for oursalves, etc.)

18. How would you describe the “ state of your community” today? (For example, it is prosperous, it is
poor, it'snot like it used to be, etc)

19. What accounts for the current state of this community? Are there factors that this community can
control, or are they externd factors?

20. Looking back &t the last 30 years, what have been the long standing strengths of this community?
Please explain. (For example, we dways pull together in times of crises, good people dways run for
council, our business people support loca clubs, ec).
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21. Looking back at the last 30 years, what have been the long standing wesknesses of this
community? Please explain. (For example, we never got the civic centre built, too many people have
aways shopped out of town, high school kids go to school in another community and don’t have any
connection with this community)

22. To what extent does the younger generation (those under 30 years of age) have smilar or different
attitudes about this community than the older generation (those over 55 years of age) in this community?
Isthis agood thing or abad thing? Why? Please provide examples of smilar attitudes and different
attitudes.

Very gmilar atitudes 1 2 3 4 5 Very different attitudes

athisisagood thing
b thisisabad thing

Examples

23. Have any new organisations/ committees/ boards been established in this community in thelast 5
years? Why were they formed? (Examples might include: a youth council, an economic development
committee, a“save our rink” committee)

24. Have any organisations/ committees/ boards ceased functioning over the last 5 years? Why did
they stop functioning? (Possible answers might include: finished its mandate, no longer served its
purpose, could not find leaders, key person retired)

25. How would you characterize where the “leaders’ of this community come from? (Note: we define
leaders in the broadest sense: people who are in eected and non-elected positions, aswell asinformal
leaders such as school teachers, key business people, “movers-and-shakers’, and others.)

Y% wereborn and raised in this community

____ % arefrom another rurd or smdl town community
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% are from alarger community
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