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A matter of Social justice

 Universal Declaration of Human Rights 

article 27 – access to cultural life of a 

community and the arts is a right. 

 Culture is embedded explicitly and 

implicitly into the UN sustainable 

development goals

 UN sustainable development 
• Goal 3 health and wellbeing

• Goal 10 Reduce inequalities

• Goal 11 Make cities and human settlements 

inclusive, safe, resilient and sustainable

Uniting heritage and wellbeing meets the twin 
goals of the UD of Human Rights and the UN SDGs
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Social impact is the effect on people and 
communities that happens as a result of an 
action or inaction, an activity, project, 
programme or policy - the change that happens 
for/to people as a result of an action or activity.

Wellbeing is one way to understand that impact 
or change that focuses on health and life 
satisfaction. Some people measure this by 
looking at willingness to pay (how much the 
change is valued by them) but here we are 
talking more about how can we make a 
qualitative difference to someone’s life.



https://model.sophiaplatform.eu/

https://model.sophiaplatform.eu/
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https://historicengland.org.uk/images-

books/publications/wellbeing-and-the-

historic-environment/wellbeing-and-

historic-environment/

What does this look like for heritage?

https://historicengland.org.uk/images-books/publications/wellbeing-and-the-historic-environment/wellbeing-and-historic-environment/


A strategy is a general plan or set of plans intended 
to achieve something, especially over a long period
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Some felt their volunteering had created new 

place attachments:

 “I can't say it's my heritage because 

obviously I wasn't born in this country. 

But I suppose I've, you know, it's 

become my place” (HAR17)

Some really connected with new 

perspectives:

 “I think I have learnt, how to actually get 

on with people whose views might be 

rather different from mine. In other 

words, the virtues of cooperation as 

opposed to confrontation, [are learnt] if 

you're involved in a project like this” 

(HAR06).

Some developed new skills and others put 

existing skills to use in a new context.

Volunteers on the Monumental Improvement project training to survey monuments at Castle Dore, Cornwall. © 
James Gossip, Cornwall Archaeological Unit

Volunteers from the ‘Monumental Improvement’ project clearing scrub around an archaeological monument at 
Kynance Gate, Cornwall. © Jacob Parry, Cornwall AONB



Kirkham high street, 

Lancashire, England

Heritage Action Zone meets 
Community health and wellbeing 

needs.

Loneliness & mental 
health



Kirkham high street, 

Lancashire, England

New shared health worker 
funded by the National Health 
Service and Historic England

Social Prescribing



Street and public 
activities

Partnership with 
local charities

Bespoke 
healthcare
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Project Rejuvenate 

year 0: 
ground work

feasibility study for 
therapeutic heritage 

interventions for 
disadvantaged young 

people

development stage 
with partners to test 

concept with partners 
and young people

fund raising 

year 1: 
preparation

review of development 
stage and pilot redesign

employment of p/t 
project manager and 

programme 
development

year 2: test 
and evaluate

2 heritage pilots: with a 
school (Wilts) and a 

young offenders team 
(Kent)

evaluate success and 
lessons learned

year 3: 
consolidate 
and extend

development of a 
national model

grant applications

W&H Strategy published







Project Rejuvenate



The historic environment and wellbeing: 

a USP or critical success factors?

 The combination of physical activity with outdoors and cultural heritage

 The formation of a new relationship with the past that creates new perspectives and 

connections

 The combination of the past connection with skills and feeling meaningful through 

productive contribution to something (legacy)

 The social interaction and creativity that relates to the links with the past and new 

perspectives

 Long lasting benefit increased awareness of themselves and their place and social 

networks

 Our capacity to promote mixed projects with mixed evaluation methods including 

longitudinal analysis

 Potential to develop a wider collective sense of community, belonging, order, balance, 

stability and place through place-based initiatives



https://historicengland.org.uk/whats-

new/research/introduction-to-issue-20-the-

wellbeing-edition/

https://historicengland.org.uk/images-

books/publications/wellbeing-and-the-

historic-environment/wellbeing-and-historic-

environment/

https://historicengland.org.uk/whats-

new/research/a-wellbeing-and-heritage-

strategy-for-historic-england/

Further reading

https://historicengland.org.uk/research/current/social-and-economic-research/wellbeing/

https://historicengland.org.uk/whats-new/research/introduction-to-issue-20-the-wellbeing-edition/
https://historicengland.org.uk/images-books/publications/wellbeing-and-the-historic-environment/wellbeing-and-historic-environment/
https://historicengland.org.uk/whats-new/research/a-wellbeing-and-heritage-strategy-for-historic-england/
https://historicengland.org.uk/research/current/social-and-economic-research/wellbeing/


Following 5 slides are here 

in case they are useful in a 

discussion and not part of 

the main paper 

I can make all of the slides 

available after the talk so 

people can take time to read 

them more fully 



Measuring wellbeing

https://measure.whatworksw
ellbeing.org/measuring-
wellbeing/





 Remain conscious of fact that heritage can cause contestation and division 

 Value of the everyday versus the ‘special’ (relatability and locality)

 Ensure operation and language is about ‘doing with’ versus ‘doing to’ 

 Build relationships and work with others with specialist knowledge

 Being prepared to take some 

 Balance between ‘making the case’ for what works and facilitating real world 

impact

 Planning for legacy and evaluating long-term impact

Challenges



Worcester Life Stories
A story of how an Historic Environment 
Record came to support Older People and 
People living with Dementia.

The HER is the official Worcester 
database with 35,000 images of 
Worcester from the 1950s onwards.

This was a resource of great potential 
benefit for patients if only it could be 
made accessible to them.

A new on-line platform for community 
access with uploading options.

Linked to a capacity to create a private 
digital life story or personal book.

A link to an NHS platform for local 
healthcare.

“For me as a Clinical Psychologist, I can 
see how heritage makes a difference for 
people living with dementia” 

Dr Natasha Lord, Herefordshire and 
Worcestershire Health and care Trust



Data Collection 

A mixed methods approach(qualitative and quantitative) 

 an overview of the use of the platforms:-

demographics (gender, age, location); access (via 

mobile, tablet, tablet (can indicate social 

demographic); browser); frequency and recency 

(new and returning visitors), length of visit, 

downloads; time of day (can indicate whether at 

home or on the move).

 Quantitative and qualitative data on demographics 

to supplement the analytics data; drivers and types 

of use including the nature of engagement in the 

community, levels of satisfaction with the platforms 

and suggested improvements. 

 Three organisational case studies involving Worcester 

Association for Carers, the Platform Group and Worcester 

City Museums (months 8 to 16):-

Interviews with key staff
Focus groups
Observation of sessions


