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STRATEGIC PRIORITIES

Special and Distinctive Collections

Digital Resources/Collections

Effective Interfaces and Improved Access
User Spaces

Support for Teaching and Learning
Support for Research and Scholarship

Preservation and Archiving



ENABLING PRIORITIES

Resource Development

Research and Development/Grants
Communication and Marketing
Assessment and Evaluation/Data Analytics
Radical Collaboration

Information Policy

Professional Leadership

Organizational Agility



	THEORY OF LIBRARY DEVELOPMENT
	STRATEGIC PRIORITIES
	ENABLING PRIORITIES

