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Executive Summary 
As today’s organizations merge and restructure, trust in leadership is becoming 
increasingly important.  Transformational leaders tend to be perceived as trustworthy 
(Boies & Corbett, 2004) and trust has been found to relate to many positive 
organizational outcomes such as performance, organizational citizenship behaviors 
(OCBs) and job satisfaction (Dirks, 2002).  Given these positive outcomes, further 
investigation of positive and trusting leader-member relationships is warranted. T his 
study will expand on Mayer, Davis, and Schoorman’s (1995) model of trust, in 
conjunction with the developmental theory of attachment (Ainsworth, Blehar, Waters, & 
Wall, 1978), transformational leadership theory (Bass, 1985 & 1998) and leader-member 
exchange theory (e.g., Graen & Uhl-Bien, 1995). Specifically, it is expected that 
transformational leaders will be securely attached, and that both secure attachment and 
transformational leadership will be positively related to trust. Furthermore, it is expected 
that these relations will be mediated by positive leader-follower relationships and 
follower perceptions of leader benevolence. The hypotheses will be tested in the field. 
Followers will rate their immediate supervisor’s leadership and attachment styles, as well 
as their trust in their leader. These results have implications for leader identification and 
development.  
 
Scope and Objectives of the Project 
With the growing diversity of today’s workforce, it is becoming more and more 
important to find ways for leaders and followers to engage in trusting, give-and-take 
relationships.  Trust has been found to lead to many positive organizational outcomes 
(Dirks, 2002). Thus, understanding what forms the basis of trusting relationships between 
leaders and followers is critical.  The proposed study will attempt to answer two research 
questions:  (1) What is the role of developmental antecedents in explaining leadership 
style and trust in the leader?  (2) What specific factors influence the decision to trust the 
leader?  The answers to these questions will allow organizations to identify effective 
leaders more accurately and help these leaders promote and maintain trusting 
relationships with their followers.  



Contribution 
Trust in leaders is becoming crucial as organizations face increasing complexity and 
change. There has been little research done to date on the developmental antecedents of 
trusting relationships between leaders and followers and the mechanisms through which 
trust occurs.  This study will expand on past research by delving into these issues.  By 
understanding exactly what factors form the basis of trusting relationships, leaders may 
be more effective at fostering trust placed in them by their followers. Perhaps more 
importantly, it may help identify factors that could prevent the erosion of trust.  Finally, 
this study will identify certain characteristics of effective leaders which may have 
implications for leader selection and development.  
 
Conceptual Foundation 
Leadership is a very important concept in management.  Leadership, however, would not 
exist without followers and thus, leader-follower relationships must be understood.  With 
increasing diversity among workers and a higher emphasis on team work, trust in the 
leader is becoming a vital mechanism through which collaborative work can occur 
(Mayer et al., 1995).  In order to have positive relationships with followers, leaders must 
foster trust.  Trust in leadership has been found to lead to many positive organizational 
outcomes such as increased performance, organizational citizenship behaviors (OCBs) 
and job satisfaction (Dirks, 2002).  Thus, it is imperative to find out what factors explain 
trust in the leader.  Mayer et al. (1995) developed an integrative model of trust which 
proposes that an individual’s propensity to trust (i.e. predisposition to trust) along with 
his/her perceptions of another’s ability, benevolence and integrity will determine the level 
of trust in a given dyad.  In this model, trust is an intention which results in risk taking, 
the behavioral manifestation.  A variation of this model will be used in conjunction with 
transformational leadership theory (Bass, 1985 & 1998), leader-member exchange theory 
(e.g., Graen & Uhl-Bien, 1995), and the developmental theory of attachment (Ainsworth 
et al., 1978; Hazan and Shaver, 1987) in order to further investigate the antecedents of 
trust in leaders.  Below, I will describe each theory and its relevance to the current study. 

 
Bass (1985, 1998) outlines two distinct leadership styles: transactional and 

transformational.  In transactional leadership, leaders have exchange relationships with 
their followers and use rewards/punishments that are contingent on follower behavior. 
Transformational leaders on the other hand, have been characterized by the “4 Is”: 
idealized influence, inspirational motivation, intellectual stimulation and individualized 
consideration (Bass, 1985, 1998).  Transformational leaders have passion and vision and 
articulate those characteristics and beliefs to their followers.  They motivate followers to 
perform beyond what they normally would in a simple exchange relationship.  

 
The transformational leadership theory focuses on the characteristics and 

behaviors of the leader alone. On the other hand, the leader-member exchange theory is 
characterized as a “relationship-based approach” (e.g., Graen & Uhl-Bien, 1995). Thus, it 
provides us with further insight into the complex relationship between leaders and their 
followers (Graen & Uhl-Bien, 1995). Basically, a leader might be transformational, but 
depending on the particular follower, he/she may have a transformational or transactional 
relationship with them.  A high-quality LMX relationship is related to transformational 



leadership, whereas a low-quality LMX relationship is related to transactional leadership 
(Graen & Uhl-Bien, 1995).  As well, relationships can start out as low-quality and move 
to high-quality as leaders and followers get to know each other better.  Once these 
“partnerships” are formed, social exchanges become characterized by trust, mutual 
respect and obligation (Graen & Uhl-Bien, 1995).  Thus, the process of relating to each 
other is extremely important. 

 
Learning how to interact with others begins at infancy.  According to Bowlby 

(1973), infants form mental models of themselves through their relationships with their 
primary caregivers.  These mental models p rovide the groundwork for the way children 
interact with their parents as well as the way these children interact with significant 
others later in life (Hazan & Shaver, 1987).  There are three types of attachment 
relationships a child can have with his/her primary caregiver (generally the mother): 
secure, anxious/ambivalent, and avoidant.   The secure style is characterized by a child 
who has a close relationship with his/her mother and receives consistent love and support.  
This child grows into an adult who is confident and trusting of others.  The 
anxious/ambivalent child receives ambiguous and inconsistent responses from his/her 
mother.  This child grows into an adult who desires close relationships with others, but 
fears rejection.  Finally, avoidant at tachment is characterized by a mother who is cold and 
non-respondent.  This child grows up to rely solely on him/herself with insecurity 
regarding the intentions of others (Ainsworth et al., 1978; Hazan and Shaver, 1987).  
Attachment styles provide insight into the developmental antecedents of how adults 
interact and form relationships, and has therefore great relevance for the study of leader-
follower relationships. 

 
The antecedents of trusting leader-follower relationships can perhaps be explained 

by the above theories and some findings related to them.  Transformational leaders in the 
military have been found to be securely attached (Popper, Mayseless & Castelnovo, 
2000) and the same relation is expected in the present study.  Furthermore, 
transformational leaders are likely to be perceived as having high ability, benevolence 
and integrity, (Boies & Corbett, 2004) which have been found to be positively related to 
trust (Gill, Boies, Finegan, & McNally, in press).  Finally, as outlined by Graen and Uhl-
Bien (1995), one of the characteristics of a high-LMX relationship is trust. Given the 
above findings, it is expected that securely attached people and transformational leaders 
will be trusted. This trust will occur through positive leader-member relationships and 
follower perceptions of leader benevolence. Specifically, the following hypotheses will 
be tested:   
 
1a)  Secure attachment style will be positively related to transformational leadership. 
1b)  Avoidant and anxious/ambivalent attachment styles will be negatively related to     
transformational leadership. 
2a)  Secure attachment will be positively related to a high-quality LMX relationship. 
2b)  Transformational leadership will be positively related to a high-quality LMX 
relationship. 
3) A high-quality LMX relationship will be positively related to followers’ perceptions of 
leader benevolence. 



4)  Follower perceptions of leader benevolence will be positively related to trust in the 
leader. 
5a)  The relation between secure attachment and follower perceptions of benevolence will 
be mediated by LMX. 
5b)  The relation between transformational leadership and follower perceptions of 
benevolence will be mediated by LMX. 
6)  The relation between LMX and trust in the leader will be mediated by benevolence.  
 
Key Methodological Choices 
 
Sample 
The sample will consist of 200 employees from an organization located in the greater 
Montreal area.  The organization will be recruited through personal contacts or, if needed, 
through random contacts.  Obtaining a sample from an organization is preferable to 
recruiting through the subject pool in the management department as employees will be 
able to answer questionnaires based on their own experience.  Students in the subject 
pool are not guaranteed to have the same type of exposure to the business world as those 
presently employed at a firm. 
 
Measures 
All scales used in the proposed study are published scales that have been previously 
validated. Leadership style will be assessed using the Multifactor Leadership 
Questionnaire Form 5X (Bass & Avolio, 1995).  Attachment style of the leader will be 
measured by Bartholomew’s Relationship Questionnaire (Griffen & Bartholomew, 1994).  
Leader-member relationships will be assessed with the LMX-7 (Graen & Uhl-Bien, 
1995).  The ability, benevolence, integrity, and trust scales developed by Mayer and 
Davis (1999) will be used to assess trust and its antecedents.  Finally, a scale unrelated to 
all the constructs will be added in order to assess the impact of common method variance 
as suggested by Lindell and Whitney (2001).  
 
Procedure 
Participants (i.e.  subordinates) will be given the questionnaires and asked to keep their 
immediate supervisor in mind when answering the questions.  The questionnaires will be 
distributed in person, however participants will be asked to mail them back for purposes 
of confidentiality.  Because this survey is about supervisors, confidentiality may be 
questioned if participants were asked to return completed questionnaires to their 
supervisors.  All participants will receive feedback letters in the mail and will be once 
again assured that their participation in the research will remain anonymous and 
confidential.     
 
Work Schedule 
End of September:    Proposal meeting 
October-January:    Recruit participants 
January:     Distribute questionnaires 
February:     Collect questionnaires 
March-April:     Enter and analyze data 



May-July:     Write thesis 
August:    Defend thesis 

 
 
 

BUDGET 
  

MASTER’S THESIS RESEARCH EXPENSES 
         Item                                                                               Cost     Quantity     Amount                        
 
A.  Computer Supplies: 
1.  Ink cartridge for Office Jet R65 Printer 
Hewlett Packard 51645A (#45) Black                                   37.96        2             $87.30* 
2.  Computer Paper (500/pack)                                                6.95      3 packs     $23.97* 
3.  CD-RWs for transport and backup                                   30.00          1            $34.50* 
Data storage, box of 10 
 
B.  Postage:      
1.  Stamps for return of questionnaires                                    .49         200          $98.00 
 
C.  Stationary & Office Supplies: 
1.  Envelopes (100/box)                                                          14.50     2 boxes     $33.35* 
2.  Labels for return envelopes                                                 15.00   1 pack        $17.25* 
3.  Concordia Letterhead (for cover sheets)                            35.00       1 box       $40.25* 
 
D.  Printing and Photocopying: 
1.  Cover sheets on letterhead                                                 .07            200         $14.00 
2.  Questionnaires (10pp. each)                                               .07           2000      $140.00 
3.  Feedback letters                                                                  .07            200         $14.00 
 
E.  Translation Services: 
1.  Questionnaires                                                             .25/word   3000 words  $750.00 
 
F.  Miscellaneous Expenses: 
1.  Rights to the MLQ Form 5X                                       160.00 USD   200   $207.49 CAD 
(questionnaire)                                                                          (1 USD = 1.2968 CAD) 
 
Total Requested:                                                                                  $ 1460.11 
 
(Note: Amounts with an asterisk have 15% tax added to them) 
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