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Application of Six Sigma tools in Supplier Development

There have been numerous names and mentions of Six Sigma in all areas of life today.
The application of Six Sigma is getting bigger by day from aerospace,
manufacturing/production, service industries, Healthcare, banking etc. This presentation
focus on application of six sigma tools to improve the production/manufacturing
systems of our suppliers. The list of tools depends on a particular supplier situation as
defined by the project charter.

Biography: Mr. Mutair Kadiri is an engineer with Honeywell Aerospace. His title is Supplier
Development Engineer. His role as a supplier development engineer is to increase the knowledge base
of suppliers through training and implementation of tools, principles and methodology of quality
engineering. The primary focus of the scorecard metrics is on the Delivery which is broken down into
two mainly: On Time To Request (OTTR) and On Time Delivery (OTD), the second metric is about
the quality: the Parts Per Million (PPM) or Defect Per Million Opportunity (DPMO). Over the years,
he has gained tremendous experience in the fields of production and operations, management,
manufacturing, construction and project management. Mr. Kadiri is a Professional Engineer with the
Professional Engineers Ontario (PEO). He is a senior member of the American Society for Quality
(ASQ). He obtained both his Bachelor’s degree in Industrial Engineering and Master’s degree in
Industrial and Production Engineering from University of Ibadan, Nigeria. His latest degree is from
Concordia University, Montreal, Quebec where he obtained his Master’s in Quality Systems
Engineering. He is a Certified Quality Engineer (CQE) and a Certified Six Sigma Black Belt
(CSSBB) with ASQ.
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