Implementation Plan

1. Cover memo

Department of Music Year of appraisal 2015
To: Vice-Provost, Teaching and Learning

From: Faculty Dean

Facuity of: Fine Arts

Date: January 9, 2017

Please find enclosed the finalized Implementation Plan for the Department cited

above as part of the academic program appraisals process. This Plan was duly
discussed with:

|:| The Department Chair

D The Dean of Graduate Studies {if applicable)

As mentioned in the Concordia University Academic Program Appraisals Manual, 5%
edition revised, the Faculty and Department will follow-up on this Plan in two years,
when prompted by your office.

Sincerely,

Faculty Dean’s name Rebecca Duclos

Faculty Dean’s signature %é(/dm &,@/{
v, 4




The Department of Music is a unique and welcoming environment for students with diverse
backgrounds and interests who wish to study both traditional and contemporary music practices,
and where creativity and collaboration are central to their learning experience. The Department of
Music develops musicians, supports musical activities through teaching, research and
performances, and fosters the appreciation of the value of music and fine arts in society.

The department is committed to the education of musicians through options and opportunities
found in the multidisciplinary context of the Faculty of Fine Arts in general as well as in its focused
areas of study. The department offers three specializations: BFA Specialization in Jazz Studies (66
credits); BFA Specialization in Music Performance (66 credits); and the BFA Specialization in Music
Composition (66 credits). The department also offers two majors, the BFA Major in Electroacoustic
Studies (54 credits) and the BFA Major in Music {54 credits); as well as two minors, the Minor in
Electroacoustic Studies (24 credits) and the Minor in Music (24 credits).

Key Recommendations

In order to build on the department’s strengths and to address some of the challenges, and as an
accompaniment to the recommendations made by the DAC, the EE, and the UAC, the dean’s office
offers the following specific recommendations. Key points are outlined below — and all are outlined
in the table on the following pages.

The department is facing a sustained period of turnover and renewal. This period of change is an
opportunity to reshape the department and to consolidate its program offerings to better support
activities going forward. Audits, reviews, and planning across all areas are recommended.

Principal among these is a succession plan wherein all members of the department feel invested
in all programs. The loss of two faculty members in the performance area raises a particularly
urgent question regarding sustainability of this area in the Montreal context. A curriculum
committee should be created, and should meet regularly to consider program continuity and
leadership succession in light of uneven enrolments across programs and the loss of full-time
faculty. A thorough audit of enrolments, recruitment projections and space use is needed. The
department must make sure it is using all available spaces optimally and allocating its credits
wisely. Every area, including budget, and staff and technician organization, as well as any future
requests for capital funding, should be considered. Working groups and committees should be
charged with gathering the information and making decisions in concert, keeping each other
informed on their progress. For example, the dean’s proposed working group would consider the
future of the performing arts as a whole, and what synergies and efficiencies might be found in
deeper collaboration. The insights from these reviews will affect all areas in the department and
help it to make strong decisions about its future.

At this time the department should address any lingering tensions between full and part-time
faculty and between programs. As this period of change begins, there is an opportunity to unify



the department, to build relationships and collaboration across long-standing partitions. The
department has access to a lot of knowledge and resources via its part-time faculty; including them
in audition panels, juries, on department council or curriculum committee, or involving them in
any working group or committee charged with the recommended reviews would serve the
department well. The department should review all recommendations made by the various
appraisal committees in this regard when assessing how best to move forward.

The department should wurgently prioritize improving its enrolment numbers. Two
recommendations address this: One, an improved relationship with the Office of Student
Recruitment as well as with the Faculty’s Student Recruitment Officer. The department should
work to share knowledge about its programs, facilities, and classroom experience, and collaborate
to create a comprehensive CEGEP recruitment plan. Two, investigate the possibility of running
foundation courses for new students whose skills might need sharpening prior to the start of their
first semester. These two recommendations are meant to support all ongoing efforts the
department is making to broaden its appeal to prospective music students. A third possibility,
already in discussion, may be growing intake to the Minor in Music, as well as proposing an entirely
new Major program in the recording and production arts.
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