


AGENDA
§ Introduction:

– Diane Fulton

– Learning Goals
– Servant Leadership

§ Activity: Part 1: Servant Leadership Self Assessment

§ Overview: What is Servant Leadership:
– Definition
– Central Tenets

– 10 Principles 
– Comparison Traditional Leadership and Servant Leadership 
– Support and Criticism

– Global Context
§ Activity: Part 2:  Case Study 
§ Activity: Debrief and Discussion 

§ Questions 
§ Thank you! 



LEARNING GOALS 



SERVANT LEADERSHIP  

‘’Good leaders 
must first become 
good servants.’’
—Robert Greenleaf, 1904



GROUP ACTIVITY 
PART 1 SERVANT LEADERSHIP SELF ASSESSMENT
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The purpose of the self 
assessment is to measure your 
Servant Leadership Attributes

Click on the link in chat and 
complete the self assessment

Total your score and keep 
your score accessible for a 

later activity



SERVANT LEADERSHIP OVERVIEW



SERVANT LEADERSHIP DEFINITION



SERVANT LEADERSHIP CENTRAL TENETS



SERVANT LEADERSHIP 10 PRINCIPLES



SERVANT LEADERSHIP 
TRADITIONAL LEADERSHIP / SERVANT LEADERSHIP

Adapted from:  http://www.flowchainsensei.wordpress.com



SERVANT LEADERSHIP SUPPORT AND CRITICISM



SERVANT LEADERSHIP GLOBAL CONTEXT

Jacinda Ardern, Prime Minister, New Zealand “Together we rise.” Autumn Peltier, is a 15-year-old, 
indigenous, clean water activist. She’s a member of the 
Wikwemikong First Nation in northern Ontario. In 2017 she 
received a nomination for the Children’s International Peace 
Prize. 

“Kindness can only be repaid with kindness. It 
can’t be repaid with expressions like ‘thank you’.”
Malala Yousafzai, youngest recipient of the Nobel 
Peace Prize.



SERVANT LEADERSHIP GLOBAL CONTEXT



GROUP ACTIVITY
PART 2 SERVANT LEADERSHIP CASE STUDY 
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You will be assigned randomly into groups

Click on the link in chat to access the case study 

Under the leadership of the Servant Leader, working together you must decide on how you will use each other’s 
resources to determine how to safely open up your local school

You will now refer to your Servant Leadership self-assessment survey scores

On each team, the person with the highest score will play  the Regional Director, employing a servant type of 
leadership style, use a coin toss to break a tie 

As the Servant Leader please use the 10 principles of the Servant Leader to lead your group

Your group must consider the resources, needs and probable issues of the other characters

Use the worksheet provided to record your recommendations 



GROUP ACTIVITY 
DEBRIEF AND DISCUSSION



QUESTIONS?

	



THANK YOU!



LEADERSHIP SPRINT
Dates

§ September 15, 16, 17 & 18, 2020

9 a.m. to 12:30 p.m.

Location

§ Virtual classroom sessions via Zoom
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